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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:
YK-2 CniocoGeH ynpasisiTh MPOSKTOM Ha BCEX ATalax €ro KU3HEHHOTO IHUKJIa

VYK-3 CnocobeH opraHu30BbIBaTh U PYKOBOAUTH pabOTOI KOMaH/Ibl, BhIpaOaTbiBast KOMaHIHYIO CTPAaTETHIO
JUISL TOCTUYKEHUS ITOCTABJICHHOM LEIU

1.2 Tumel 3aga4 npogecCHOHANBHOU NEeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYaroluecsi B pamMKax

OCBOCHHUA NJUCHUIIIIUHBI:

- Hay‘IHO-I/ICCJ'IeI[OBaTeJ'IBCKI/Iﬁ

- OpPraHMU3aLMOHHO-YIIPABICHYECKUN

1.3 JlucumriinHa OpUEHTHPOBAHA Ha MOATOTOBKY OOydYaroUIMXCsl K MPO(ecCHOHAIbHOM AEATEIbHOCTH B

cepe:

01 OOpazoBanue u Hayka (B cdepe o0mero, mpopecCHOHATBLHOTO W JIOTIOTHHTEIHLHOTO

npodeccuoHaNIbHOTO 00pa3oBaHus; B c(hepe HayUHBIX UCCIICAOBAHU)

1.4 B pe3ynbTare 0CBOCHHS JUCUUIUIMHBI y 00YYarOIUXCs TOJKHBI OBITH C(OPMUPOBAHBIL:

O06001TICHHBIEC TPYIOBEIE
(yHKIMH / TPYAOBBIC
(YHKIMY / TPYAOBBIC HIIH
npodeccroHaTbHBIC
JercTBUs (IPU HATTUMYIAN
npodcrangapra)

Konx n HammeHoBaHme
xommnereniuu ®I'OC BO,
HEOOXOIUMOM 111
(hopMHUpPOBaHUs TPYIAOBOTO
WIH TIPO(heCCHOHATBLHOTO
JIeHCTBHS

MHankaTopbl JOCTHKEHUS] KOMIIETEHIIAM

VYK-2 CnocobeH ynpasisith
MPOEKTOM Ha BCEX dTamax
€ro ’KM3HEHHOTO LIUKJIa

PazpabarbiBaeT  KOHIENIMIO MPOEKTa B  paMKax
0003HaueHHOH MpoOaeMbl: GOopMyIUpyeT Leib, 3ahadd,
00OCHOBBIBACT aKTyaJIbHOCTh, 3HAYUMOCTB, OXKHAAEMbIE
Pe3yNIbTaThl M BO3MOXKHBIE Cephl UX TPUMEHEHUS

VK-3 Cnocoben
OpPTraHU30BbIBATE U
PYKOBOJTUTH PabOTOM
KOMaH/TbI, BRIPA0aThIBast
KOMaHHYIO CTPATETHIO IS
IIOCTHXKEHHUS IIOCTABIEHHON
Leau

BripabateiBaeT cTpareruio COTPyOHMYECTBA W Ha €€
OCHOBE OpraHu3yeT OTOOp WIEHOB KOMaHIBI U €€ PabdoTy
JUTS. TOCTHKEHMS TOCTaBICHHON LIENH

1.5 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBsI3eH JAWUCIMIIINH, OGCCHG‘-II/IBEIIOH_II/IX OCBOCHHC KOMHGTGHHHﬁ:

YK-2 CniocoGeH ynpasisiTh MPOSKTOM Ha BCEX ATamax e€ro KW3HEHHOTO IHUKJIa

Ne HaumenoBanue dopma
n/m JIMCITUILINH, oOyueHwMst
OTIPEIEIIONINX 3aouHast
MEXIUCIUIUIMHAPHBIE (cemectp)
CBsA3U 1 2 3 4
1 |aTepHeT-ipeAnpuHy | +
MareynbCTBO
2 |IIporpamMmmupoBanue +
COLMAIIbHO-KYNBTYPH
BIX TIPOIIECCOB
3| Teopus u npakTuka + | +
COLMAIbHO-KYJIBTYPHO
T'O MPOEKTUPOBAHUS

VYK-3 CnocobeH opraHu3oBBIBaTh W PYKOBOAUTH pabOTOM KOMaHIbI, BbIpaOaThIBas
KOMaHJIHYO CTPATETHIO JIISl TOCTHKSHUSI IOCTABICHHOM TENTN




Ne HaumenoBanue dopma

n/m JUCUUILINH, o0yueH
OTIPEICTISIOINX ust
MEXIUCIUTUITMHAPHBIE | 3a04Ha
CBSI3H a
(cemect
p)

1

—

WHTepHeT-ipeAnpuHu +
MaTeIbCTBO

2. MecTo nucuuiuiaiabl B cTpykrype OIl marucrparypsbi:

JucuunnuHa «YmnpaBieHHE NPOEKTaMU: METOAbl U TEXHOJOTHH» OTHOCHUTCA K 00s3aTelnbHON 4YacTH
yueonoro miana OIl mo manpasnenuto moarotoBku 51.04.03 - CornmanbHO-KYJIBTypHAS IEATEILHOCTb.

I[I/ICI_[I/IHHI/IHa ((YHpaBJIeHI/IC MMPOCKTAMM: MCTOAbI U TCXHOJIOTUN) U3YUACTCA B 1, 2 CeMECTpax.

3.00beM u conepxaHue JUCUUILIUHBI
3.1.00peM QUCIMIUIMHEL: 5 3.€.
3aoyHas: 5 3.e.

Bun yueGHOM paboThI 3aounaz
(Bcero yacos)
OO0mas Tpyn0éMKOCTb 1M CHUILTHHBI 180
KonTaktHas pabora 16
[Tpakruueckue (Ilpakt. pad.) 16
CamocrostensHas padota (CP) 151
OK3aMeH 9
3auer 4
3.2.ConepxaHue Kypca:
Ne HasBanue Bun @OpMBI TEKYILETO
TEMBI paszena/TemMsl yueOHOI KOHTPOJIS
paboTsl,
yac.
IIpa| CP
KT.
pao.
313
1 cemectp
1 Uctopus YcTHBIN 0npoc;
YIIPaBJICHUS > | 14 Pemienne
MPOEKTaMHU CUTYaIlMOHHBIX
3a1a4y
2 Onpenenenue u YcTHBIN 0npoc;
npeaMeTHast 1 14 Pemtenue
o0acTh MpoeKTa CUTYaIlMOHHBIX
3a1a4y




3 CucteMHbIN MOIX0A YcTHBIN 0nTpOC;
B yIIPaBJICHUHU Keiic
IIPOEKTAMH.

[Toptdens

MPOEKTOB. I |12
OyHKIIMOHAJIbHbBIE

obmactu

yIPaBIICHUS

MPOEKTaMHU

4 VYnpasnenue YCTHBIN OIPOC;
KOMaHJIOM MTpOEKTa 1|12 pelieHne

CUTYalIMOHHBIX
3a1a4

5 [ImanupoBanue YcTHbIM onpoc
IIPOEKTA IO
BPEMEHHBIM U 1 |10
CTOMMOCTHBIM
rnapameTrpam

2 ceMecTp

6 VYipasienue 2 | 16 YeTHBIM o1mpoc
Ka4eCTBOM IIPOEKTa

7 VYipasienue 2 | 20 YcTHBIM oIpoc
pUCKaMH B IPOEKTE

8 VYipasieHue YCTHBIN 01TpOC;
KOMMYHHKAIHAME B | | 50 HOJ:IFOTOBKaV
CTEMKXOIAepaMu AJIEKTPOHHOMN

IIPE3EHTALUU

9 VYipasieHue pelieHue
CTEHKXOJIepaMHU 3120 CUTYaLIMOHHBIX
IIPOEKTa 3a1a4

10 VYnpasnenue pelieHne
npoektamu B cepe | 1 | 13 CUTYallMOHHBIX
KYJIBTYpbI 3a1a4

Tema 1. UcTopus ynpasiaenusi npoekramu (YK-2)
Jlekumus.

3apokJeHre U CTAaHOBIIEHUE yMpaBieHHUs mpoekramu. COBpEeMEHHOE COCTOSHUE YNPaBICHHSI MPOEKTaMHU.
VYnpasnenue npoekramu B Poccuu. TenaeHIMM MpakTUUYECKOTO MPUMEHEHUS YNpaBiIeHHs] MPOEKTaMH,
CTaHJapTHU3AIMKN U Pa3BUTHUS HAYyKH ympasiieHus npoektamu. [IpodeccronanbHble accouuanui B 00JacTH
yOpaBieHUs] MpoeKTaMHu. MexayHaponHas cepTH(UKAIUsS CHEHUANINCTOB MO YIPABICHUIO MPOEKTAMU.
OneHka 3pesoCTH opraHu3aluii B 00JIacTH YIPaBIeHUs TPOESKTaMHU.

IIpakTnyeckoe 3ansATHE.
Bonpocul ons obcysicoenus:
KaxkoBbI pe3ynbTarhl HCCIIeI0OBaHUS, IPEANIPUHATOTO rpymmoi mpodeccopa T. Knon-nenbopra?
Kakue npodeccrnonanbHbie acCONUAIMN YIIPABICHUS TPOSKTAMH BB 3HAETE?
Kak pa3BuBasnincy MeTobl yrpaBieHus IpoekTamu B XX B.?
Kaxkue ocHOBHBIE 3Tanbl pa3BUTHs YIIpaBiIeHUs poekTaMu B Poccrun Bbl MOkeTe Ha3BaTh?
KakoBbl OCHOBHBIE TEHJICHIIUN PA3BUTHSI JUCIUIUIMHBI IPOCKTHOTO MEHEKMEHTA?
Kaxum o6pazom pacimpsiercs chepa mpuMEeHEHHUS MPOSKTHOTO MEHEHKMEHTA?
B dem 3akntoyaeTcs n3MEHEHUE POJId MEHEIHKepa MpoekTa?
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Kakue npodeccronanpHble acconuanuy B 001acTH yIpaBiIeHus mpoekramMu Bel 3HaeTe?



9. KakoBbI OCHOBHBIE LIEJIM M 3a/1a4¥ MPO(hecCHOHATBHBIX aCCOIUAINN B 00JIACTH YIIPaBICHHS
IIPOEKTaMH?

10. HazoBuTe OCHOBHBIEC MOJIEIH OLICHKH 3PEIOCTH OPTaHU3aIMi B 00IaCTH yIPaBICHUS POCKTAMHU.
Kakue napameTpbl OLIEHUBAIOTCS JAHHBIMU MOAEIAMU?

3ananus AJ51 CAMOCTOSITEILHOI padoThI.

1 Ilepeuncnnte OCHOBHBIE MPEANOCHUIKH MEPEX0Ia K MPOCKTHOMY yrpaBieHU0? B uem 3akitodaercs
yIIPaBJICHUE TPOCKTAMU?

2 Kaxkwue cymiecTBYIOT OCHOBHBIC THITBI cepTU(]HKAIM B 00JaCTH yrpaBiieHUs npoekramMu? B yem nx
paznuuus’?

Tema 2. Onpenesnenue u npeaMeTHasi o6jactb npoekra (YK-2)
Jlexknus.

[TpoexT kak oObekT ympaBieHus. IIpomeccsl ympaBieHUs TPOEKTOM. MeETOHONOTHs YyHpaBiICHUsS
IIPOCKTAMHU: OIPEIEICHUE M CTPYKTypa. MeEToHoJ0ornyeckue IOAXOAbl K YIPABICHUIO IPOCKTAMH.
VYrpaBieHue NpeaMeTHOW 00JacThio (coaepxkaHueM) mpoekTa. IlocTpoeHne HepapXuyecKor CTPYKTYpPbI
paboT mpoexTa.

IIpakTH4eckoe 3aHATHE.
KakoBbI OTIMUUTEIbHBIE TPU3HAKU TTPOECKTA?
UYto noHMMaeTcs NoA yIpaBIeHUEM IPOEKTaMu?
UYto Takoe «TPEyroyIbHUK YIPABICHUS IPOEKTaMU»?
KakoBa cTpykTypa IpoleccoB ynpasieHus poekramu cornmacio PMBOK?
KaxoBa B3auMOCBS3b MEXAy TPYIIIaMHU IIPOLECCOB YIIPABJICHUS IPOECKTaMU ?
Kakwue npouecchsl BXOIAT B TPYIITy POLIECCOB IIIaHUPOBAHMSI IPOEKTA?
KaxoBBI OCHOBHBIE 3TAIlbl YIIPABICHUS COACPKAHUEM ITPOEKTa?
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Kakue npuHIMIIBI HCTIOIB3YIOTCS MPH pa3padoTKe HepapXUUECKOM CTPYKTYpBI paboT mpoekra?
9. Kak npoucxoaut noarBepxaeHuE CofepKaHus mpoekra?

10.  Yrto BXOIUT B CIOBapb HEPAPXUUECKOU CTPYKTYpHI paboT mpoexTa?

11. Kakue MeTosl MpuMEHsIOTCs ipu pazpadotke MCP?

12.  KakoBblI COCTABIISAIOINE METONOJIOTUH YIPABIEHUS IPOEKTaAMU?

3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.

1. IIpoananuzupyiiTe KaKOH-TUOO0 U3 U3BECTHBIX MPOEKTOB MPOLLIOTO C TOYKU 3PEHUSI COBPEMEHHBIX
METOJOJIOTMYECKUX TIOJXOI0B K YIIPaBJICHHUIO IIPOCKTAMU.

2. MW3BecTHO, 4TO NESATEIBHOCTH JIIOOO0TO MPEIIpPUATHS HallpaBIeHa Ha JOCTUIKEHUE ONPEAETICHHBIX
nesneit. Jlroboe npennpusaTue orpaHMYEHO MO0 BPEMEHH CBOETO CyliecTBoBaHMs. HakoHel, ycnemHsie
NPEANPUATHS BCETa YHUKAJIBHBI 110 MPOAYKTaM, yclIyraM J1ubo OuzHec-mozaessiM. MOXKHO JIM CKa3aTh, YTO
moboe npennpusaTue spisercs npoekrom? Ecim na — nouemy? Eciau HET — Kakue OrpaHUYHBAIOLINE
(baxTOphI clexyeT BBECTH B JaHHBIE YTBEPKIACHUSA?

Tema 3. CuctemHbIH noaxox B ynpapiaeHun npoekramu. Iloprgens npoextoB. @®yHKIHOHAIBLHBIE
o0actu ynpasiaenus npoexkramu (YK-2)
Jlexknus.

CucreMHBIM MOAXOA KaK OCHOBA CTPAaTErMUECKOro yNpaBieHHs poekTaMu. CTpaTernyeckoe yIpaBlIeHUE
npoektamu. Meroauka KYPO ¢opmupoBanusi cTparernuyeckoro «MeHo» npoekToB. llonsTre moptdens
NPOEKTOB. YMpaBieHHue (UHAHCOBBIM ToOpTderneM u MmopTdeneM NPOEKTOB: oO0IIee U  Pa3IUuyus.
KuzneHHbIH MK TOpTQEns MPOEKTOB. YCIOBHSA M OCOOCHHOCTH NPHUHATHUSA TMPOEKTHO-NOPT(ETHHBIX
pemenuii. IIpoueccsl ympaBiaeHuss mnoprdeneM MpoeKToB. MHCTpyMEHTHI YIpaBieHHs HoOpTdeneM
MPOEKTOB. DKOHOMHYECKHE IIOKa3aTesid OLEHKM MpoeKkToB. OpraHuszanus yrpaBleHHUs MopTdenem
npoekToB. OyHKIIMOHAIBHBIE 00JIACTH YIIPABICHHS TPOEKTAMHU.

IIpakTH4eckoe 3aHATHE.
Bonpocut ons obcysrcoenus:



1. Yro Takoe CHCTEMHBIN MOAXO/ K YIpaBieHuto npoekramu? Kakue 0coOeHHOCTH MPOEKTa
IIO3BOJISAIIOT CYIUTh O HEM Kak 0 cucteme?

2. Kaxk cBsi3aHbI IIpoLieCcChl yIPABIEHUS IPOEKTaMuU?
3. Kakune oTHOCHTENBbHBIE TTOKA3aTETH MOXKHO C(hOPMHUPOBATH HA OCHOBE CHCTEMHOM MaTPHIIBI
B3aUMOCBA3EH?

Uto Takoe muccus npoekra? Yto Takoe BUICHUE TPOEKTA?

JU1st 9ero nMpoBOIUTCS KaTETOPHU3als IPOEKTOB B YIIpaBlIeHUH opTdhenem?

Kaxk onpenennTs HHTErpagbHyIO IEHHOCTH TPOEKTA?

C xako# 1eJbI0 HCIIONB3YETCsl METOJ] CKOPHHTA B YIPABJICHUH MOPT(HeEnIeM IPOESKTOB?

© N o w»

. O6ocHyiTe HEOOXOAUMOCTh OCYIIIECTBICHUS MpoIecca OaTaHCUPOBKH TPOECKTOB MPHU
dhopmupoBaHuU TOPTQEITS.

9. Kaxkwue 3amaun mo3BOJIsSI€T PEMINTh METOJ «CTAIUs — BOPOTa»?
10. B Kakux KOMIaHUSAX U JUIsl Y4ETO MOXKET OBITh CO3/1aH MOPT(ENbHBIN COBET (TpyMa).
Ilpakmuueckoe 3a0anue:
3amuTa pe3ylbTaToB NPEAINPOCKTHOTO UCCIEIOBAHUS.
3ajanus 1J151 CAMOCTOSITEIbHOM PadoThlI.

1. [IpowrocTpupyiite NpuMepaMu 3aBUCUMOCTH MEXY IT0Ka3aTeIIMU CUCTEMHONW MaTPHLIbI
B3aUMOCBSI3EH.

2. [IpuBenuTe npUMeEpsI CTPATEruii OpraHU3alyy U POEKTOB, PEAIU3YIOIIMUX ITH CTPATEIUH.
3. Onpenenure MUCCUIO JI CIIEIYIOIMINX MPOEKTOB:

(a) CTpOUTENBCTBO KUJIOTO JIOMa,

(6) ctpoutenbcTBO HepTEMPOBOAA,

(B) MPOEKT peECTPYKTypHU3aLUU IPEAIPUATHS,
(r) pedopma oOpazoBaHwUsI.

Tema 4. Ynpasienue komanaoii npoekra (YK-2)
Jlekumus.

Onpenenenue yNnpaBieHUs YEJIOBEYECKMMH pecypcaMu MpoekTa. Pacmpenenenue posieid B KOMaHJE
npoekra. MoTuBaLMsl y4aCTHUKOB MPOEKTHON KOMaH bl JInaepcTBo npu ynpasieHun npoektom. [Tonstue
KOH(JIUKTA, TPUYUHBI BO3HUKHOBEHHS KOH(PIUKTOB B mpoekrax. ONTHUMaabHOCTH JIE€JIOBOTO
B3anMozeicTBus. Tunbl KOHQIUKTOB B poekTax. HerarnBHble M MO3UTUBHBIE MTOCIEACTBUS KOH(PIUKTOB B
MPOEKTax.

IIpakTnyeckoe 3ansATHE.
Bonpocul ons obcyscoenus:
Kakwue nmponecchsl BXOIAT B YIIPABJICHUE YEJIOBEYECKUMHU PECYpPCaMU NPOEKTa?
KakoBbI c11oco0bl MOTHBAIIMK YYACTHUKOB POSKTHOM KOMaHbI, UX MMPEUMYILECTBA U HEJOCTATKHU?
Kakue nuaepckue CTUIM IPUMEHSAIOTCS Ha PA3JIMYHBIX 3TAllaX Pa3BUTHSA MPOCKTHON KOMaHIbI?
Haiite onpeeneHne U XapakKTEPUCTHKY CYIIHOCTHBIX 0COOCHHOCTEH KOH(IUKTA MPOEKTA.

Nk -

Yem o0ycioBieHa HEOOXOUMOCTD UCIIOJIb30BAHMS JOKYMEHTAJIBHOTO JOTOBOPHOTO MOAX0/A B
YperyIupoBaHUU KOH(PIUKTHBIX MPAaBOOTHOIIEHU BHYTPH ITPOEKTa?

6. B pamkax kakux ypoBHEH (rpyrin (haKTOPOB) MOTYT 3apOKAaThCs MPUIMHBI KOHMIMKTOB? [IpuBeanTe
PUMEpP METO/Ia YPETYITHPOBAHUS KOH(IMKTOB HAa KaXKIOM U3 HHX.

7. B d4em 3akitouaeTcst XxapakTepHasi 0COOCHHOCTh IMPOEKT-OPHEHTHPOBAHHOTO TIOAX0/1a K
KOH(JIUKT-MEHEIKMEHTY ?

8. Kakue KoH(IMKTHI MOTYT MPUBOANTH K ONITUMHU3AIIUNA B3aUMOICUCTBUS U TIOYEMY?
9. Uro Takoe BHYTPUIMYHOCTHBINA KOH(MIUKT U KAKOBBI ITTYOMHHBIC IPUYUHBI €r0 BOSHUKHOBEHHSI?
10.  Kak cooTHOCATCS MeX Ty OO0 YIKOHOMUYECKAs M TICHXOJIOTUYECKasi COCTABIISAIONINE KOH(IIUKTA
npoekra?

3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
1.  Onwumute 0000IIEHHYIO MPOLEAYPY CO3IAHUS U PA3BUTUS KOMAaH bl IPOCKTA.



2. [IlpuBenurte mpumep AECTPYKTUBHOTO KOH(IUKTA B IPOEKTE.

3. IlpuBeaurte npumep, KaKk MOXKHO MCIOIB30BaTh TPAH3AKTHBIN aHATIHU3 JIsl pPaclIO3HABAHUS
«KOH(QIIMKTOT€HHBIX UHTEPAKLIUI.

Tema S. IlnannpoBaHne NPoeKTa N0 BpeMEHHbIM H CTOUMOCTHBIM napamerpam (YK-3)
Jlexknus.

VropaBnenue cpokamu mnpoekra. Ilomyuenune wunHpopmammu o pabotax mnpoekra. ba3oBble MeTOnBI
(dbopMHpOBaHUS U aHAM3a paclnucaHus MpoekTra. ONTUMU3ALUS PACTIUCAHUS MPOEKTAa ¢ OrpaHMYCHHBIMU
pecypcaMu. YimpaBlieHHE CTOMMOCTBIO MpOeKTa Kak mpouecc. OmeHka ctommMocTu mpoekTa. Pa3paboTka
cMeT npoekTa. Mcrnonb3oBaHue MepapXUuecKol CTPYKTYphl paOoT AJsl OIEHKH IMPOEKTa «CHHU3Y BBEPX).
Pazpabotka OromkeTa mpoekra. MeTo 0CBOEHHOTO 00beMa.

IIpakTH4Yeckoe 3aHATHE.
Bonpocut ons obcysrcoenus:

1. Yro Takoe pacnucaHue MPOEKTA U KaKyI0 pPOJIb OHO UTPAET B YNPABICHUU MPOEKTOM Ha BCEX CTAIUAX
€r0 YKU3HEHHOTO IHKJIa?

2. OnumuTe B3aMMOCBS3U MPOLIECCOB pa3pabOTKU U YIPABJICHUS PaCIHCAHUEM MPOEKTa C IPYTUMHU
IIPOLIECCAMHU YIIPABJICHUS IIPOCKTaAMHU.

3. Yto Takoe cereBas MOJENb MIPOEKTA U KaKKue ObIBAIOT THITHI B3aUMOCBS3EH?

4. Yro Takoe OTHOIIICHUE MPEAMICCTBOBAHUS U 0000IIEHHBIE CBA3U? B 4em 3akirrouaercst CBOMCTBO
TPaH3UTUBHOCTH OTHOIICHUH MIPEIIIIECTBOBAHMSI M KaK €ro UCIOJIb30BaTh HA MPAKTUKE?

5. B d4em 3akirouaercss METO/ CTPEIOYHBIX JUATPaMM U METOJI JUArpaMM MPEIIIeCTBOBAHUS?

6. Uto Takoe coObITHE, B KAKOHM CETEBOW AMarpaMMe OHO MCIIONIb3YETCs M B YEM €0 OTIIMYHE OT BeXu?
Yro Takoe pUKTHBHAA padOTa, B KAKMX CETEBBIX JUarpaMMax OHa UCHOJIb3YETCs U B UeM ee HazHaueHHe?

7. [lepeuncnure METOBI OLIEHKHU MPOJOIKUTEILHOCTH paboT MPOEKTa, a TAK)XKe UX JOCTOMHCTBA U
HEIOCTATKU.
8. Kak ocyIiecTBUTh TPEXCTOPOHHIOIO SKCIEPTHYIO OLIEHKY MPOIOKUTEIBHOCTH PadOT M KaKyIO

MH(POPMALIUIO MOKHO U3 3TOTO U3BJICYb?

9. B xakom rogy nosiBUICS METOA KPUTUYECKOTO IYTU U KTO €10 aBTOpbl? ONUIINTE OCHOBHBIE 33]auH,
pentaeMble METOAOM KPUTUYECKOTO Iy TH.

10. Kakas undopmanus o npoexre Tpedyercs ans npumenenuss MKII u kakue orpaHnyeHus
HaKJIaJbIBAIOTCSl HA MOZAEIb IIpOeKTa’?

11.  Onwummre oOmuit anroputM npumenenuss MKIIL.

12. B uyem oTnuuue B pacyeTe paHHUX U MO3JHUX CPOKOB B MOJAEISAX C TUCKPETHBIM M HETIPEPHIBHBIM
BpeMeHEM?

13. Kaxkue Bunbl pe3epBoB paboT u myTel Bbl 3HaeTe? Kak oHM cBs3aHbl MexXay coboii? [IpuBenure
MIPUMEpBHI.

14.  UYrto Takoe KPUTHUYECKHUM ITyTh U CKOJIBKO MX MOXKET OBITh B MpoekTe? UTO Takoe CBEPXKPUTHUECKAS
pabora?

15. Tlepeuncnute BUABI KPUTUYHOCTU PabOT MPOEKTa ¢ 000OIIEHHBIMU CBSA3SIMHU U MIPUBEINUTE MPUMEPBHI.

16. Kakue 3agaun no3somseT pemnts Metog PERT? Kakne orpannuenus Ha Mozieb IPOEKTa
HaxiaageiBaeT Metox PERT? Onummure Hegocratku metoga PERT.

17.  Kak npumensiercst Mmero MonTe-Kapio B pemieHun ynpasieHus IpoeKraMu?

18. Uro Takoe Bo300HOBIsIeMbIi pecypc? [IpuBeaute npumep. Onumute npodiemy GopMHUPOBaHUS
pacrnucaHus ¢ OrpaHUYEHHBIMHU BO30OHOBIISIEMBIMU PECYPCAMH.

19. Onwumurte 0OCHOBHBIE HHCTPYMEHTHI pa3pelieHus PeCypCHBIX KOH(PIUKTOB. UTO Takoe
BBIPABHMBAIOIIAS 3a/I€PKKA U KaK €€ UCIO0Ib30BaTh? OMUIINTE aJITOPUTM PYUYHOTO BHIPABHUBAHUS
pecypcos.

20. Korna Obu1 npenoxxen merof kputnueckoit renu (MKII) u kro ero aBrop? Kakas unpopmarus
tpeOyercs i npumeHennss MKL u kakue orpaHHUeHUs HAKJIaIbIBAIOTCS HA MOJEIb IpoeKTa?

21.  [laiite onpeneneHus MpoekTHOMY U nutatoiemy Oydepy. Kak onpenenuts ux pazmepsi?
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22. Bcerna v KpuTHYECKas IETIb B KOHEYHOM PACIIMCAaHUU CO BCTABICHHBIMU Oydepamu sSBisieTcst camoit
JUTMHHOM MOCJeI0BaTeIbHOCThIO paboT? [IpuBeauTe mpuMepsl.
23.  Jlaiite onpeneneHue KpuTudeckon nenu. Yem kputudeckas Lenb OTIINYAETCS OT KPUTUIECKOTO
nytu?
24.  Kak ocylecTBIsATh KOHTPOJIb UCIoNHEHUS npoekTa no MKI[?
25. Omnwummre o6macts npumenenus MKILI, a Takyke ero 10CTOMHCTBA U HEAOCTATKH.
26. Yto oTHOCHUTCS K METOAAM CXKaTHsl paclucaHMs MpoekTa? B ueM 3akitogaeTcst METOJ CoKaTHs
«OBICTPBIH TPOXOI»?
27.  Onumure npodaeMy HAXOKICHHSI KOMIIPOMHECCA IO BPEMEHHU U CTOMMOCTHU MIPOEKTA.
28. B uewm 3akmtouaercs metoq CPM-COST 1 KakoBbI €ro OrpaHU4YeHus?
29. Kak ¢popmupyercst 6romKeT mpoexra?
30. Yro npencrapiseT coO0W yIpaBIeHHE CTOMMOCTBIO MPOEKTa Kak mporecc? Kakue mokasarenn MOryT
OBITH paCCUMTAHBI HA OCHOBE METOJIa OCBOEHHOTO 00bema?
3aganus 1J151 CAaMOCTOSITEJIbHOM PadoThI.
1 1. Ilepeuncnure U3BECTHBIE BaM CETEBbIE AUArPAMMBbI, a TAKKE OMUILIUTE MTpaBUiIa UX MOCTPOCHUSI.
2 2. IlpuBenute mpumepsl padoT, CBA3aHHBIX oTHOIIeHUEeM npenmectBoBanus SS, FF, SF u FS ¢
MIOJIOKUTEJIBHBIM U OTPULIATEIBHBIM JIATOM.
3 3. OnumuTe 3aBUCUMOCTD TTPOJAOKUTEIIBHOCTH MPOEKTa OT ero cTouMocTh. OTBET 000CHYHTE U
MIPUBEAUTE PUMEPHI.
4 4. TlpeacTout BEIOPATH JTYUIIUI U3 TPEX BO3MOXKHBIX HHBECTUITMOHHBIX TipoekToB: UII1, UTI2 u
NII3.

Jlnst peanu3anud MPOEKTOB HEOOXOIMMO BIIOKHUTH cpenctBa B pasmepe 250, 340 u 560 TwICc. m.e. D10
MMO3BOJIUT TOYYUTh NMPpUOBLTE B pasmepe 120, 200 u 320 Thic. a.e. Puck moTepu 3THX CPEICTB MO ATUM
IIPOEKTaM XapaKTEepPHU3yeTCsl BEpOSITHOCTIMHU Ha ypoBHE 15%, 10% u 20%. Onpenenure aydmiui MpOEKT.
OO6ocHyiiTe CBOI BHIOOP C TTOMOIIBIO «IEPEeBa PEUICHUI.

1 5. IlIposectu ontumuzanuio mpoekta metogom PERT/COST.

a) OmnpenenuTs HOPMAJIBHYIO JJIMTEIBHOCTh IPOEKTa W HOPMAIBbHYIO CTOMMOCTh Ha OCHOBaHUM
WHIMBUIYaIbHOTO 3a7aHus. [lapameTpsl IpoeKTa MpuBeAeHbI B Ta0M. 1.

6) OnpenenuTs KPUTUIECKUH MyTh PU HOPMAJIBbHBIX JIUTEIHHOCTSIX ONEpaluii.

B) OIeHUTh 3aBUCUMOCTh CTOMMOCTH TIPOCKTAa OT BPEMEHH TYyTEM COKpalIeHUs IIATEIbHOCTH
KPUTUYECKUX OIepaluii, HadyuHasg C OINepallud C MHUHUMAJIbHBIM KO3(PQPHUIIMEHTOM CTOMMOCTH.
JIMMTEeNbHOCTD OTepaIiiy COKpamiarh 10 JOCTHKEHHS ee (HOPCUPOBAHHON JUTUTEIIBHOCTH WIIA 00pa30BaHUS
HOBOTO KpuTudeckoro mytu. Korma oOpasyeTcsi HOBBI KPUTHYECKHH TyTh, HEOOXOAUMO COKpAIlaTh
KOMOMHAIIMIO OTepaIyuii, UIMEIOIINX MUHUMAIbHBIN COBOKYMHBIA KOd(duimeHt croumoctu. Ecimu umeercs
HECKOJIPKO TMapajuIeNIbHBIX TYTEeW, TO JJII YMEHBIIEHHS OOIIEeH IUTEIbHOCTH MPOEKTa HEOOXOIMMO
COKpaIiaTh OTHOBPEMEHHO KaXKIbIi U3 HUX.

PaGora
IIpono/kuTEIBLHOCTE (HOPMAJIbHAS, YCKOPEHHAs)
CroumocTh (HOpMaJIbHASA), 1.€.
VYBeauuenune 3arpar (1-ii, 2-ii, 3-ii, Bce ocTaBIINECH THU), [1.€.
A
7,5

100



35,40

5,4

120

70

10,5

65

45, 50, 60, 75

r

4,3

250

100

A

11,6

400

60, 70, 80, 90

E

8,5

350

55, 65,75

XK

10,5

550

45, 55, 65, 85
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5,4
200
80
"
10,6
220
25, 30, 45, 50
K
6,3
600
35, 50, 65
a1
4,4

200

M

8,5

350
50, 60, 70

H

11,6

800

40, 45, 55,75
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6,4
325

35, 60

3,2
500
25

[Tpoekt obnamaeT NocTosTHHBIMU 3aTpatamMu 150 1071. B ONUH JCHb.

r) Ha kaxxqoM miare mpoBOIUTH MPOBEPKY C LIETBIO BBIICHUTH, HE MOSBUIIOCH JIU PE3EPBHOE BPEMS y TEX
WIK UHBIX omnepauuil. Eciau mosBUiIOCHh, TO, BO3MOXHO, MPOAOJDKUTENBHOCTh ATHX ONEpaluil MOXKHO
YBEJIMYUTH JJI YMEHBIICHUS] CTOUMOCTH.

1) [Toctpouts rpaduk n3MEeHEeHHs MPSIMbIX U KOCBEHHBIX 3aTpar.

e) Hcnonp3dys KpHBYIO CyMMapHOMl  CTOMMOCTH, OINpEAETUTh ONTUMAJIbHYIO JJIUTEIbHOCTH
(COOTBETCTBYIOIIYI0O MUHUMAJIbHONW CTOMMOCTH) UM CTOMMOCTb JIFOOOTO JPYTOro KEJIaeMOro pacHucaHus
BBITIOJTHEHUSI TPOEKTa

Tema 6. Ynpasienue kauectBoM npoekra (YK-3)
Jlekumus.

Uro Takoe KayecTBO: OCHOBHBIE MOHSTHUS M ompeaencHUs. TpeOoBaHUS, NPEIbsSBISIEMbIE K KayecCTBY.
VYhpaBiieHue Ka4ecTBOM, CUCTEMHBIN 1oaxo. [Iponecc ynpaBieHus: Ka4eCTBOM MPOEKTA.

IIpakTnyeckoe 3ansATHE.
Bonpocul ons obcyscoenuss u 0oknaoos:

1. Yrto moHMMaeTCs MoJ Ka4eCTBOM B MPOU3BOJCTBEHHO-TEXHUYECKOH (3KOHOMHYECKOH) chepe
neareabHocT? Yo Takoe HanexkHoCTh? KauecTBo M HaZIE)KHOCTE — DTO OJHO U TO K€ WJIN HET?

2. Yro Takoe HecooTBeTCTBHE, NeekT 1 Opak? KakoBbl UX NPUHIIUIHATBHBIC OTINYHSI.
3. OcHoBHbIE TpeOOBaHUS, IPEABIBIAEMBIE K KAYECTBY MPOAYKIIUH WIH yCIYTH.

4. B kakux JOKYMEHTaxX OMpEIesioTCs TpeOoBaHus, IPeIbsBIsieMble K KauecTBy? [IpuBenure
KOHKPETHBIE TPUMEDPBI.

5. Cucrema ynpaBieHUs KauecTBOM ITpoekTa. OObEKTh! YIIPaBICHHs B YIIPaBICHUH Kaue€CTBOM IIPOEKTA.
6. Ilponecc ynpasieHus: kauecTBOM NpoekTa. OCHOBHBIE MOJIEIM YIIPABIEHUS KaUE€CTBOM IIPOEKTA.

7. KakoBo Ha3Hau€HHE U COJCPIKAHUE MPOLIECCa MITAHUPOBAHUS KayecTBa?

8. Urto Takoe obecneueHue kauectsa? ObecnedyeHre KayecTBa MPOILyKTa MPOEKTa U Mpoliecca ypaBIeHUs
IIPOEKTOM.

9. Yro Takoe KOHTPOJIb KauecTBa NpoayKTa npoekra? KakoBo Ha3HAUEHUE U COJlEPIKaHNEe KOHTPOJIS?
IIpuBennuTe KOHKPETHBIE IPUMEPBHI.

10. Yro Takoe aynut npoueccoB ynpasieHusa? KakoBo Ha3Hau€HUE ayAuTa U €r0 MECTO B MPOIIECCE
yIpaBsieHus KauecTBOM? UTo Takoe ayauT NepBOH CTOPOHBI, ayIUT BTOPOM CTOPOHBI U ayJUT TPEThEN
CTOPOHBI?

11. 3arpartsl, cB3aHHBIE C yIpaBieHUEM KauecTBOM. COOTHOILIEHHE 3aTpaT Ha yIpaBICHUE Kau€CTBOM,
OCHOBAaHHO€ Ha KOHTPOJIE U CHCTEMHOM IOAXO/E K YIIPABJICHUIO KAYECTBOM.

12.  Yrto Takoe ceMb CTATUCTUYECKUX METOJIOB YIIPABICHUS KAYECTBOM?

13



14

13.  UYro Takoe KOHTPOJIbHBIN JTUCTOK? Vcronb30BaHHE KOHTPOJIBHOTO JIUCTKA JUTst cOopa 1
CUCTEMAaTU3all1 UCXOAHBIX JaHHBIX. [I[puBeanTEe KOHKPETHBIN IIPUMED.

14. Uro Takoe 6mok-cxema? KakoBo ee Ha3HaueHHE B yIpaBieHUH kayecTBoM? Urto Takoe aHanu3 IlapeTo,
IIPUHLIMI TOCTpoeHus auarpaMmsbl [Tapeto? Yrto Takoe nuarpamma VcukaBel, ee Ha3HAUEHUE U TPUHLIMIT
MIOCTpOEHUs?

15. OcHoBHbBIE METO/IBI OPTAaHU3ALNN KOJUIEKTUBHOTO YYacTHsl paOOTHUKOB B ITpoLiecce
COBEpIICHCTBOBaHUS (ylyulieHus). B yem Ha3HaueHne U MPUHLMIIUAIBLHOE OTINYKE METOA0B?

3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
3agaHus 1719 CaMOCTOSATEJIbHOM PadoThI

1. TlpuBeauTte KOHKPETHBIN NpUMEP UCHOIb30BaHMs LMKIa yayuiieHus PDCA Ha npaktuke.

2. IlpoaHanu3upyiTe CUTyallMiO HApYIICHUS MTOKa3aTelel KayecTBa C UCIOIb30BaHuEM MeToaa «I 1T
nmouemy». Bpems — 03:00. [ara — 1 stHBapsi. ABTOMOOWMIIb, HCTIONIB3yeMbll B Bamiem nmpoekTte, He 3aBOUTCH.

3. IloaroroBwTe MiaH ynpaBieHUs KauecTBOM Baiero mpoekra.

Tema 7. Ynpasiaenue puckamu B npoekre (YK-3)
Jlekumus.

Puck u HeompeneneHHOCTh B YIpaBleHWU mpoekramu. [Ipomecchl ympaBieHUss PHUCKAMH IPOEKTA.
Nnentudukarus puckoB. KauectBeHHas onieHka puckoB. KomnuecTBeHHas orieHka puckoB. [manupoBanue
MEPOIPUATHIA [0 YIIPaBIEHUIO pUcKaMi. MOHUTOPUHT U yHpaBiIeHHE PUCKAMHU.

IIpakTH4Yeckoe 3aHATHE.
Bonpocut ons ob6cyscoenus u 00k1aoos:
JlaiiTe onpezeneHne MOHATUSIM «PUCK» U «HEOINPEACIICHHOCTD.
[lepeuncnuTe OCHOBHBIE LIEJIN U 33/1a4M YIIPABJICHUS PUCKAMU IIPOEKTA.
Kakue ocHOBHBIE MPOIIECCHI BXOAST B YIIPABICHUE PUCKAMU MTPOEKTa?
UTo BXOAMT B IJIaH yIPaBJIEHUS pPUCKAMH MPOeKTa?
[Tepeunciure OCHOBHBIE MMOAXOABI M MHCTPYMEHTHI UACHTU(DUKAIIMY PUCKOB.
Kaxkwue BuabI orieHKM prckoB Bam n3BecTHBI?
B uem 3akmiouaeTcs 1e1b KaueCTBEHHOM OLIEHKH PUCKOB MpoeKTa?

X NNk WD =

Kakne MCTOAbI MOT'YT OBITH MCITOIL30BaHbI JUIA KOJIMYECTBEHHOM OIICHKHU PHUCKOB HpOCKTa?

. B 4eM 3axiro4yaroTcsi OCHOBHBIE IPEUMYIIECTBA U HEJOCTATKH Pa3IMUHBIX METOOB KOJIMYECTBEHHON
OLIEHKH PUCKOB ITPOEKTa?

10. Yro ABnseTCA OCHOBHBIMU 3aJadaMi MOHUTOPHHIA PUCKOB IPOEKTa?
3aganus AJ151 CAMOCTOSITEIbHOM PadoThlI.
1. TIpoBenute 0030p MPOLIECCOB YIPABICHUS PUCKAMU HA MIPUMEPE KaKOro-Ti00 KOHKPETHOTO MPOEKTA.
2. CocraBuTh peecTp puckoB Barero nmpoekra, UCIob3ys ClIeayOMui madaoH:
Puck
Kareropust (MCTOYHHK)
BeposTHOCTh HacTymaeHUs
CreneHb BIUAHUS
Peittunr

VYopexaatonye MeponpUaTHs M0 CHUKEHHUIO BEPOSITHOCTH HACTYIUICHUS

VYhpexaamonme MeponpHusiTUs IO CHUKEHUIO TOCIEACTBUM



MeponpusiTusi 1O YMEHBIIEHUIO MOCIEACTBUM

1 3. Ilpoananu3upyiTe OCHOBHBIE CTPATETUU U HHCTPYMEHTHI YIIPABIECHUS PUCKAMU IIPOEKTaMHU.

Tema 8. YnpaBienne koMMyHHKanusiMu U creiikxonaepamu (YK-3)
Jlexknus.

VYrpaBieHne KOMMYHUKAIMSIMUA: OCHOBHbIE MOHATHA. THIIBI KOMMYHUKaIMiA, knaccudukanuu. Copenanus
Kak (hopMa KOMMYHHKaLU# B ipoekte. Pa3paboTka riraHna KOMMYHHKAIMKA 1 B3aUMOICHCTBHIA.

IIpakTH4eckoe 3aHATHE.
JlaiiTe onpeneneHne KOMMYHHUKAIIUH.
Urto Takoe ynpapieHUE KOMMYHUKAIIUSIMU B IPOEKTE?
Kakue tunbel kommyHukanuii Bel 3Haete? [IpuBenure npumepsl.
Kakue daxTopsl BIusIOT Ha 3(p(HEeKTHBHOCTH KOMMYHUKAIMHA B IPOEKTE?
Uro Takoe soruko-uHpopmarmonHas cxema? [IpuBeaure nmpumep.

R e

Cosemanus kak ocobasi popMa KOMMYHHKAIIUK B IPOEKTE: II€JIH, BU/IbI, OCHOBHBIE JTAIlbI.
OCOGeHHOCTI/I TPaJULMOHHBIX U BUPTyaJIbHBIX COBEIIAHUM.

7.  IlnaH ynpaBieHUs KOMMYHHKAIUAMU M B3aMMOJICHCTBUEM: Ha3HAYEHUE, OCHOBHBIE Pa3JIelbl,
pas3paboTka.

8 Uro IMomKeH YYUTHIBATh MEHEKEP MPOCKTa MPH pa3padOoTKe TUIaHa KOMMYHUKAIUN 1
B3aMMOJIEHCTBUIL?

3anaHus AJ51 CAMOCTOSITEILHOI padoThI.

1. Tlpoananu3upyite CXOJACTBO U pa3INYHe MOIX0/I0B K YIPABICHUIO KOMMYHHUKALUAMHU Pa3IMYHBIX
MEXIyHapOIHbIX OpraHU3aIil yIIpaBieHus IpoeKTaMu?

2. OxapaxTepusyiiTe ypOBHU KOMMYHHKAIIMH MPEANPHUATHS, Ha KOTOPOM BbI OCYIIECTBIISIIN TPYAOBYIO
NeSITeIbHOCTh BO BpeMS IIPOXOKI€HUS TPAKTUKH. OTBETHTE Ha BOMPOCHL:

(a) Kakue mMetonb! pactipocTpaHeHuss HH(POPMAITUK UCTIONB3YIOTCS TaHHOW KOMIIaHUEH ?

(0) Kakas ceteBast MoJiesib KOMMYHUKATUBHOW CTPYKTYPbI IPEAIPUATH?

(B) OxapakrepusyiiTe BepTUKaIbHbIE U TOPU3OHTAJIBHBIE CETH OpraHU3aLNH.

(r) OmpenenuTe KaTeropHIoO CIyXOB, HaHOoOJee YacTo BeTpeyaromuxcs B Bameit opranuzanuu.
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1 3. ¥V xomnanun OOO «Paccbuika [1po» nosBUIICS IPOEKT, KOTOPBIN BHICIIEE PYKOBOACTBO CUUTAET
NEePCHEKTUBHBIM U CTpaTerHuecku BaKHbIM. CyTh MPOEKTA: PacChlIKa IIEHHBIX OTIPAaBICHHUH 1O
aKusaM kimeHTa o 16 ropogam. Ha Texymmii MOMeHT OM3HEC-TIPOLIECCHI IO IPOEKTY HE BHICTPOCHBI,
BCJIEZICTBHE YET0 KOMIUJIEKC YCIYT, IPEAOCTABIIEMBbI 3aKa34lKY, OKAa3bIBA€TCSl HU3KOTO KauecTBa
(cpBIBalOTCS CPOKH, COOTBETCTBEHHO, 3aKa3UMK MPEABABISIECT NpeTeH3un). [lepen MmeHemkepom
IPOEKTa CTOUT 3a/1a4a BHIBECTH MPOEKT Ha KAY€CTBEHHO HOBBIM yPOBEHb CO 3HAUUTEIbHBIM
YBEIMUYEHUEM CpEeTHEMECIUHBIX 00bEeMOB. B KOMITaHUM CYIIECTBYIOT: OT/EI JIOTUCTHKH, OTAET
UH)KEHEpHOU pa3paboTku, mpon3BoAcTBO U [T-otaen. CoTpyaHUKH JaHHBIX OTIEIOB 3aHATHI CBOUMHU
TEKYLUMHU 33J]a4aMU.

(a) [Ipoananu3upyiTe CUTYaIUIO C TOYKH 3PCHHSI POOJIEM U UX TIPUYHH.
(0) Kakue ynpaBrneHueckHe penieHrs He0OX0IuMO IPUHATH Ha BCEX 3Tanax padoTsl mpoekTa?
(B) Kakue meperoBopsI v ¢ KeM HEOOXOAMMO MPOBECTU?

(r) Yro MoXHO OBLIO clenaThb Ha JTare IEeperoBOpoB C KIMEHTOM M COTPYOHMKAMU KOMIIAHUHM [0
BKJIIOUEHMSI B IIPOLIECC PYKOBOAUTENEH OTAEIOB?

() Kakue coBMecTHBIE pelIeHus] HEOOXOAMMO MPUHSTD JJIsl YCTPaHEHHs 3aMEUaHui 3aKa3unka’?
(e) Kak co3nare KomaHIy, KaKyO poJib B HEH BHIOpATh?

Tema 9. Ynpasienne creiikxoagepamu npoekra (YK-3)
Jlexknus.
Jleknus He nmpexycMOTpeHa
IIpakTnyeckoe 3ansATHE.
1. Yro Takoe cTEHKXOJAephl (3aNHTEPECOBAHHBIE CTOPOHBI) MIPOEKTA?
2. Marpuna cTeKXonaepoB: Ha3HAuUCHUE U IPUMEHEHHE.
3. IInan ynpaBineHUs: KOMMYHHUKALUSAMU U B3aUMOJIEHCTBUEM: Ha3HAYE€HNE, OCHOBHBIE pa3/eiibl,
pa3paboTka.
4. YTto HOIKEH yYUTHIBATh MEHEDKEP MPOEKTA MPH pa3padoTKe IIaHa KOMMYHHUKAIUI U B3aUMOCHCTBUI?
3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.

V¥ xomnanun OOO «Pacceinka [1po» nosiBuics npoekT, KOTOPbIi BhICLIEE PYKOBOJCTBO CUUTAET
NIEPCIIEKTUBHBIM U CTPAaTETN4YEeCKU BaXKHbIM. CyTh IPOEKTA: pacchUIKa LIEHHBIX OTIIPABJICHUH 10 aKIUAM
kiaueHTa 1o 16 ropogam. Ha Tekyimmii MOMEHT OM3HEC-TIPOLIECCHI IO TPOEKTY HE BBICTPOEHBI, BCIEICTBUE
4ero KOMIUIEKC YCIIYT, IPEIOCTaBISIEMbIN 3aKa3uMKYy, OKa3bIBA€TCSI HU3KOI'O KaueCTBa (CPhIBAOTCS CPOKH,
COOTBETCTBEHHO, 3aKa3UMK IPEAbIBISIET IpeTeH3un). llepen MeHekepoM IpoeKTa CTOUT 3ajada BbIBECTH
MIPOEKT Ha KAYECTBEHHO HOBBI YPOBEHb CO 3HAYUTEIBHBIM YBEIIMUEHUEM CPETHEMECSUHBIX 00beMOB. B
KOMITAaHUU CYLIECTBYIOT: OTJEJI JIOTUCTUKH, OTJEN HHKEHEPHOU pa3paOoTku, nmpous3BoAcTBo U IT-otaen.
CoTpyaHMKH TaHHBIX OTAEJIOB 3aHATHl CBOMMH TEKYIIMMHU 3a/1a4aMHU.

(a) I[Ipoananu3upyiiTe CUTyalUIO ¢ TOYKH 3pEHUS TPOOJIEM U UX IIPUUUH.
(0) Kakue ynpaBieHueckue pemieHus HeoOX0AMMO IPUHATH Ha BCeX dTarnax padoThl mpoeKTa?
(B) Kakue meperoBopsI u ¢ KeM HEOOXOIUMO MPOBECTH?

(r) Yto MOXHO OBLTO C/ENaTh Ha ATAIE MEPETOBOPOB C KIMEHTOM U COTPYIHUKAMH KOMITAHUU JI0
BKJIFOYEHHUSI B TIPOIIECC PYKOBOJIUTEIICH OTAEIOB?

(1) Kakue coBMecTHbIE pellieHHs] HE0OX0IMMO MPUHATH IJIs1 YCTpaHEHHsI 3aMeyaHuil 3aKazyunKa?
(e) Kak coznare KOMaH[y, KaKylo poJib B Heil BEIOpATh?

Tema 10. Ynpasaenue npoextamu B cepe KyJabTyphl (YK-2)
Jlexknus.
He npenycmorpeno
IIpakTnyeckoe 3ansATHE.
[Tpoananu3upoBarh MPOEKTHI B cpepe KyIbTypHl.
B uyem ux ocobeHHocTs?
3ananus AJ51 CAMOCTOSITEILHOI padoThI.



CyOBbeKThl IPOEKTHOM IeSTENbHOCTH B cpepe KyIbTypHl.

4. Konrpoab 3HaHMI 00y4alOLINXCS M THIIOBbIE OLICHOYHbIE CPEICTBA
4.1. Pactipenenenue 0auioB:
banbHO-pEUTHHIOBBIE MEPOIIPUATHUS HE IIPELYCMOTPEHBI

4.2 TunoBsle OLICHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS
Keiic

Tema 3. CucteMHBIN TTOIXO B yIipaBieHUHU npoekramu. [lopTdens mpoekToB. OyHKIMOHAIBHBIE 00IACTH
YIPAaBICHUS POCKTaMHU

IIpumepHbIe KeHCBI

Ketic-3a0anue 1. « Tpanckacnutickuii 2a30npo8o0 — HOBbIIL MAPUWPYI K IKCNOPIMHBIM DLIHKAM).

OTcyTcTBHE BBIXOA K MOpIO sIBIsieTcs Oonblioi mpoOnemoi ans TypkMeHHCTaHa, NOCKOJBKY JenaeT

HEBO3MOXKHBIM JKCIOPT rasa 3a pyoex. Tpanckacrmiickuii razonpoBoj (TCGP) otkpoeT npsiMoii BBIXOI B

Typuuro u Ha 3anan uepe3 AszepOaiikaH, B TO BpeMsi KaK CErOJHs IMOCTaBKU M3 3TOTO PErHOHA JIOJDKHBI

ocyecTBiAThes uepe3 Poccuto u Mpan. Llens npoekTa TpaHckacnuiCKOro ra3ornpoBojia — CHoco0CTBOBATh

CO3/IaHUIO B KACTIMHCKOM PETMOHE HOBOM CHCTEMBI TPAHCIOPTUPOBKHU ra3a. ['a30IpoBo/ CTAaHET IIEMEHTOM,

YBEJIMYMBAIOLIMM MHOT000pa3re UCTOYHUKOB M MapILIpyTOB JUISA SKCIOPTa KacmUicKoro rasa B Typuuio u

EBpomy. [Ipe3uneHTsl 4eThipex rocynapcTB — yyacTHUKU Tpoekta (I'py3us, Asepbaiimkan, TypkMeHUCTaH

u Typuus) noanucaiy AeKjIapanuio B MOAAEpKKY IpoekTa. OCyIEecTBISIET 3Ty NOAAEPKKY IIPaBUTEILCTBO

CIIA. B peanuzanuu nNpoeKkTa MPUHUMAIOT Y4acTHE MEXAyHapOoJHbIE Kopropaiuu, B yacTHocTH Shell u

PST International. CroumocTh mpoekra oueHuBaercs B 2,5 mupa aomwiapoB. OOOCHyiTe OTBETHI Ha

BOIIPOCHI:

1. K kakoMy TUITYy IPOEKTOB OTHOCUTCS TAaHHBIM MPOEKT?

2. Kakue ¢axTopbl MOATBEPKIAIOT Ballle MPENOoNI0KeHHE?

Keiic-3a0anue 2. «Heyoaunwiii onvimy.

Cepres boukapeBa Ha3HAUMUIM PYyKOBOJIUTENIEM KOMaH[bI [0 peaju3allii BaKHOTO MPOEKTA, CBSI3aHHOTO C
MOJlyY€HUEM BBITOIHOTO 3aka3a. CHayana OH BCTPETWICA C CEMblO0 WIEHaMHU KOMAaHJbI, OIpeIei
MacITaObl MPOEKTa U pasfal NepcoHalbHbIE 3a/1aHus. Bce uaeHbl KoMaHabl COmIalianuch, KUBajil B 3HAK
MOHMMAaHUS U MHOTO 3alIMCBIBAJIM, TaK 4TO MO 3aBepuieHnH coopanusi Cepreil uyBcTBOBaJ ceds MPEKpPacHo.
«OHH TOTOBBI», — MoAyManl OH. Ha BbIONHEHHE NpoeKkTa ObLIO OTBEACHO POBHO YETHIPE MecsIia.
[Tpoxommm nHenmenu. Cepreil ObUT 3aHAT BBIMOJHEHHEM CBOEH YacTH TpoekTa. M3peaka oH mpoBepsit
WHANBUAYAIbHYIO pPa0OTy WIEHOB KOMAaHJbl, HO PEryJISpHbIX COOpaHMI BCEX YJIEHOB KOMAaHJIbl He
npoBoawI. B Hawase yerBepToro mecsia Cepreit mouTH ciaydyailHO OOHAPYKUII, YTO MEXKTy MAapKETUHTOBOMH
Y JIOTUCTHYECKOM 4acTSMHU MPOEKTa CYLIECTBYIOT 3HaUUTeNbHbIe (DYHKIMOHAIbHBIE TpoTHBOpeuns. Ceprei
CPOYHO CO3BaJl cOOpaHHE KOMaHIbI W OOBSIBWJ UYpe3BbIUAHOE TMOJOXKeHWe. Bcs koMaHma, 0coOeHHO
Cepreii, paboTana cyTkaMud B TEUEHHUE CJEIYIOIIMX HECKOJIbKHX HENENb, U TOJBKO JIBAXIbl HapyIlIuia
CPOKH CHa4M KOHKPETHBIX 3aJaHuil, B KOHIIE KOHLIOB 3aBEPILMB MPOEKT MO HMCTEUEHUU IIECTU MECSIEB.
Briciiee pykoBOACTBO OBLIO HETOBOJBHO 3aJIEP:KKOM, HO BCE-TaKW CMOIIIO COXpPAaHUTh 3aKa3uuka u
MOMMUCAJIO JOJATOCPOUHBIA KOHTpAkT. [lo 3aBepmiernu mpoekra Cepredd B3MOXHYN ¢ oOlerdyeHueM, HO
oco0ol pamocTu 3Ta paboTa eMy HE MpUHEcHa. YNpPaBICHHE KOMAaHIOW OKa3ajloCh TsDKENION paboToii!
WNuorna emy ¢ KOMaHIOM MNPUXOJWIOCH OTCTyNaTh OT HAMEUEHHOTo IUIaHa, XyOnupoBarh (YHKIINH,
OCTaBIIATh pabOTy HE3aBEPIIEHHOW U PyraThCs MO MOBOAY TOTO, B KAKOM HAaIIPABIICHUU CJEyET IBUTaThCs.
Crunbp pabotel Ceprest boukapeBa xapaKkTepH30BaJICSd YacTbIM BMEIIATEIBCTBOM B pPabOTy KOMaHJBI,
BBITIOJTHEHUEM 33/IaHUN 3a YJICHOB KOMAaH[Ibl, PEIICeHHEM MpoOsieM, KOTOPBIMU JTOJIKHBI OBLIIM 3aHUMAThCS
npyrue. B KoHIle KOHIIOB KOMaH€ YIajoCh BBIMOJHUTH MPOEKT, HO Cepreil yecTHO Mpu3HAJ, 4TO oOlliee
Ka4ueCcTBO pabOThI OCTABIISIIO JKeJaTh JyYIIEero.

1. Oxapaxkrepusyiite cTiiib padoTsl Cepres.
2. HazoBure ommbku, nomymieHaabie CepreeM B MpoIiecce pyKOBOJICTBA KOMaH/IOM.
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3. Ilepedncnure NpUYNHBI, KOTOpPHIE HEe MO3BONMIN KoMaHe Cepres boukapeBa JOOUTHCS pe3ynbTaToB, HA
KOTOpBIE OH PAaCCUUTHIBAIL.

4. Kakrie Mepbl 0 COBEPIICHCTBOBAHUIO PYKOBOJCTBA KOMaHI0M MOXHO TipeiokuTh Ceprero boukapesy,
9TOOBI HE IOMYCKATh OIMUOOK B OymytiemM?

Kertic-3a0anue 3. «Ooun 6 noney.

OpuHHAOUaTh JIeT Hazan s padoTan B OSCIUTATHOW PEKIaMHOW Ta3ere B HEOONBIIOM MPOBUHIIUAIBHOM
ropozke. ['a3zeTa nokuBaa CBOM MOCIEAHNUE JTHU, HE ONPABUBILINCH IIOCIIE KPU3HCA — B3JIETEBIIUE LIEHBI HA
OyMary u COKpaTHMBIIHMECS JOXOAbl peKJIamojaTeNeil clenand ee CyIIeCTBOBAHHWE HEBO3MOXKHBIM.
CoTpyaHHKH XMypO OXHIATH O(UIMATHHOTO TpPHUKa3a O 3aKphITHU. Sl pemnna OTKPHITH HeOOINbIIoe
pekiIamMHoe areHTcTBo. Ho amOummii Obio ropa3mo Oonblie, 9eM Ha MaJeHBbKYI0 KOHTOPY, M MO3TOMY
BHYTPH 9TOTO areHTCTBA s 3aayMal poekT. Camo co0oit u3aarenbCKui, TaKk Kak medaabHas Cyib0a ra3eTsl
HE JaBaJia MOKOs, M BCE BPEMs XOTEJOCh CIeNaTh TakK ke, TOJNbKO Jyyuie. «KpeatuBHas MbICIb)» ObLia
cienyromeid. OQHUMU U3 aKTUBHBIX PEKJIaMOJIaTeNIel, BBDKUBIIUX B KPU3UC, OKA3aIHCh ONTOBBIE CKIIAJIbI
MPOAYKTOB U OBITOBON XUMHH. VX KIIMEHTBI — POSHUYHBIC TOPTOBBIE TOUYKU — OB Y MEHS BCE IMOCYUTAHBI
U TIeperHCcanbl B 0a3e JaHHBIX, OCTABIIEHCS OT MOYMBIIEH Ta3eThl (S TaM 3aHUMAJICS KaK pa3 JOCTaBKON
tupaxa). CIIOXXHB JIBa U JBa, S PEIIAI CIETaTh CIICUATH3UPOBAHHBIN OSCIUTaTHBINA PEKIAMHBIN OIOJIIIETCHD
s po3uunel. AHanor «ToBapoB um 1meH» MectHoro macmraba. M Hawanm nemats. KOHKypeHTHBIMH
MIPEUMYIIECTBAMU MTPOEKTA MPEII0IATaTUCh:

— ajapecHas JOCTaBKa U3JaHus (COOCTBEHHON KyphepCKOW CIIy)XO00W IHUYHO B PYKH YIIPABISIOIMIEMY
MarasuHOM);

— HeOOoIbIION 00beM H3/1aHus (peKiiaMma He TIOTePSETCs CPeld COTEH aHAJIOTHYHBIX OOBSBICHUH);

— HEBBICOKash CTOMMOCTh peKJaMbl (3a CYeT MaJeHbKOrO THpaXka M, COOTBETCTBEHHO, HU3KOMI
cebecTOMMOCTH, IIeHa MOAYJIsl ObLIa B TPH pasza HUXKE, YEM B BEIYILEM PEKJIAMHOM H3JIaHUHU TOpoJa);

— IONOJTHUTENbHBIE PEKIaMHbIE BO3MOKHOCTH (BIJIO’KEHUE MHCEM, OYKJIETOB U TIp.).

[Tpobaembl co cTapToM ObUTH CIEIYIOIIHUE:

1. Jlener Ha MpoOABMKEHHE NpPOEKTa HE ObLIO BOOOIIE. ATEHTCTBO NMPUHOCHIIO JEHbI'W Ha HEOONIbIINe
3apIuiaThl ¥ HU IieHTa Oobine. [103ToMy MPOEKT AOKEH ObUT OBITh pEeHTA0ETBFHBIM C IEPBOTO HOMEPA.

2. PexsmamonmarensM HU S, HM MOH TPOEKT OBUIM HEU3BECTHBI, HHUKAKUX TMpPEABAPUTEIbHBIX
JIOTOBOPEHHOCTEH HU € K€M He OBLIO.

3. B ropome paboTasio HECKONBKO H3AaHUM, MyOnuKyrommux pekiaamy. OmIHO — HEHTpajabHOE, CHUIIBHO
OTOpBaBIIEECS OT OCTAJIbHBIX, U OKOJIO JECATKAa APYTUX, B TOM 4YHCIE OOIIECTBEHHO-MOIUTHYECKUX. U,
ITOXO0XE, 3TOT CIEKTP BO3MOKHOCTEN MOJIHOCTHIO YIOBIETBOPSII UMEIOIIUECS 3aPOCHI ONTOBUKOB.

4. Ilpu 3TOM BCE MOTEHIMATBHBIC PEKIAMOIATEeNN OB OKPYKEHBI MTOCTOSHHBIM TNIOTHBIM BHUMAaHUEM CO
CTOpPOHBI areHTOB KaK BEIYILEW PEKIIaMHON ra3eThl, TAK U U3JaHUN-ayTCalIepOB, KOTOPBIE UCIIOIb30BaIU
CTpaHUIIbI (plarMaHa B Ka4eCTBE KIIMEHTCKOM 0a3bl. M mocie Kakaoii myOnuKanuy pekaaMoaaTeb moxyJalt
HECKOJIBKO MPEUIOKEHUN «ITOPOOOBATh €IIe U Y Hacy.

5. Y MeHs He ObUIO areHTOB, KOTOPBIX 1 MOT OBl OTHPABUTH «B ToJe». CaM s MOT OBl BIIOJIHE Kau€CTBEHHO
MIPE3EHTOBATh MPOEKT, HO ATO HYXKHO OBUIO CAeNaTh JUIA BCEX peKjaMonareieil OJHOBPEMEHHO. 3HAYMT,
MHE HYXHBI OBUIM JIIO[H, KOTOPBIE CMOTYT U JOCTOMHO NPEACTABUThH MPOEKT, U JTOOUTHCS pa3MelCHHs

PEKJIaMBI YK€ B TIEPBOM BBIITYCKE OIOIIETEHA. A JIGHET Ha «IIOKYIIKY» OTJela MpoJaxk He ObUIO (CM. BBIIIE).

Takum 00pazom, HYKHO OBTO MpPUAYMaTh: — OTKYyZAA B3ATh KBATU(DUIIMPOBAHHBIX areHTOB, CIIOCOOHBIX
OOBACHUTH TPenyOe)KICHHOMY M JOCTAaTOYHO NPU3EMIICHHOMY (ONTOBHKH!) PEKIaMOJATENI0 CMBICI U
BBITO/IBI COBEPIIEHHO HOBOTO HA PBIHKE MPENJIOKEHHUs; — Kak O0ECIeUUTh BCTpEYy 3THUX areHTOB C
peKIaMo/iaTesIeM B YCIOBUSAX YTOMICHHOCTH KIIMEHTOB IMOCTOSHHBIM HAIlIECTBUEM OECTOJIKOBBIX ar€HTOB OT
ayTcaiJiepoB; — Kak JIy4IIMM 00pa3oM MpPE3eHTOBATh MMEIOLIHECsS TOCTOMHCTBA MPOEKTa, 4TOOBI OH HE
CIIMBAJICS C OCTAJIbHBIMU? — M, HAKOHEI, KaK CKJIOHUTh PEKJIaMO/IaTelNsl K pa3MEIIEHUI0 PEKJIaMbl B TIEPBOM
ke, MUIOTHOM, HoMepe? TpaaulnoHHAas OTTOBOPKA KIMEHTOB Ha MOIO0OHBIE MPEIOKEHHUS — «00s3aTeIbHO
Oynem ¢ BaMu paboTaTh, Koraa Oy/ieTe CTaOMIHbHO BHIXOAUTH XOTSI ObI ITOJITO/IaY.

Yro momyumnock B utore? B mTore s ycmemrHo pemns Bce Ha3BaHHBIC MPOOJIEMBI M 3aIyCTHJI HPOEKT,
o0ecIieuB ero peKkjiaMoii Ha HeCKOJIBKO BBITYCKOB Briepe. IIpu 5ToM 51 He mpuBIIeKall 3aeMHBIX CPEACTB, HE
3aKJI0Yall COIVAIICHHH C KJIIOYEBBIMH HWIPOKAaMH W T.J. — peIIeHHe ObUIO HalJeHO HMEHHO B
HETPaJUIIMOHHOM TTOJXO/IE K MPE3CHTAIN MPOAYKTa U paboTe ¢ KINEHTaMHU.
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Kak Obl BBl pemmian 3agady ¢ TaKMMU HCXOIHBIMU JaHHBIMH? OOOCHYMHTE Balle pelieHue MmpodiaeMbl ¢
HSKOHOMHUYECKON TOYKU 3PEHHUS.

Ketic-3a0anue 4. «IIpoexm 6vixo0a u3 Kpu3UCHOU CUMyayuuy.

OAO «HpOutckuit MmoTonukineTHsli 3aBom» (MM3) — mpeampusarue, crnenuanu3upyiouieecs Ha
MIPOU3BOACTBE TOKENBIX (00beM nBurarens or 650 KyO. cM) MOTOLMKIIOB C KOJSICKOW. MakcuMaabHBIN
oobem mpomsBoacTBa MM3 gecats ner Hazanm coctaBuwin 130 ThIC. MOTOUUWKIOB. OCHOBHBIMH

norpeduTensmMu npoaykuun MM3 ObUIM KUTEIH CEIbCKOM MECTHOCTHM M MalbIX TOPOJOB, MOKYIaBIIHE

MOTOLMKJIIBI Uil TIEPEBO3KU MACCAKUPOB M HEOOJBIIMX T'PY30B IO IUIOXHM JIOpOraM M Oe3T0pOXKbIO, a
TaKXKe JJIs1 OXOThI, peI0asiku, cOopa rpuboB, srox u 1p. OQHAKO HATH JIET Ha3ad CIpOC CO CTOPOHBI JaHHOU

KaTerOpUU MOTpeOUTeNel 3HAYUTENBHO CHHU3HWICS, B PE3yIbTare Yero MpEeANpHITHE MPOU3BEI0 TOJIBKO 2

THIC. MOTOLIMKJIOB. PaccunTtanHoe Ha ropas3mo OOnbLIMi 00bEeM MPOU3BOJACTBA MPEANPUATHE OKA3aIOCh

JaJIeKO 32 «TOYKOW 0e3yOBITOYHOCTH» M OBICTPO MOJOLUIO K MpeA0aHKPOTHOMY cocTosiHuio. HecmoTpst Ha
TPYOZHOCTH M HEIOCTATOK (DMHAHCOBBIX PECYPCOB, PYKOBOJACTBY MPEANPHATHS YIAIOCh OpPraHU30BaTh
pa3paboTKy M HayaJllo E€AMHUYHOTO M MEJIKOCEPUIHOTO MPOM3BOACTBA HOBBIX BHIOB TNPOAYKLIHUU —
MoToIkiIoB «Bosk» u «KobOpa», a Takke BesmexomoB «Taiira»y, «Mensens» u «Erop». H3-3a
HEOIPAaBJAaHHOM CIIEUIKU 3aBOJ BBIIIEN HA PHIHOK C TEXHUKOM, NMEIOIIEeH KOHCTPYKTHBHbBIC HEAOPAOOTKH U

HE Tpouennie HeoOXOAMMBIA UK MCHBITaHUR. B pesynsrare uMumKy npeanpusTHs OblT HaHECEH

cymecTBeHHBIN yiiep6. ComocTapisisi pa3BUTHE POCCHIMCKOTO PHIHKA C Pa3BUTHIMU PHIHKAMM 3aIlaJHbIX
CTpaH, Ha TPEANPUATAU TMPUILIA K BBIBOAY, YTO TPAIUIIMOHHBIA PBIHOK TSDHKEIBIX MOTOIMKIOB Kak

TPAaHCHOPTHBIX CPEACTB JUI HACEJIEHUs CEJIbCKOM MECTHOCTM M MallbIX TOPOMOB  SIBISIETCS

HernepcrneKTUBHbIM. Haunbomnee >ke NpHUBIEKAaTEIbHBIM CETMEHTOM Uil PBIHKA TSKEIBIX MOTOIMKIIOB B

Poccun omxkeH ctaTh ppIHOK MOTOLMKIIOB [Tl pa3BICUEHUS.

Bo MHoOrux crpanax Mupa Ha MOTOIIMKJIETHOM PBIHKE OBLTH OTMEUEHBI CIIEAYIONINE TeHICHIHH:

1) yem Teruiee KJIMMaT, TeM OOJIbILIE COBOKYITHBIA MOTOMAPK;

2) 4yem cypoBee M XOJIOAHEE KIIMMAT, TEM BBILLIE J0JIS TAKEIbIX MOTOLMKIIOB;

3) 4ueM MeHbLIE IIOTHOCTh HACEJIEHUS], TEM BBIIIE JOJIS TSHKEIbIX MOTOLUKIIOB;

4) yem Oojee CKIOHHO HaceJeHHE TOM WM MHOM CTpaHbl K «OBICTpOH e31e», «pasMaxy» u
«OCHOBATEIbHOCTH», TEM BBIIIE JOJS TAKEIBIX MOTOLUKIIOB;

5) yem OoJbllle HAIMOHAJIBHBIX MPOU3BOIUTENECH M YeM CcTapee MOTOLMKIETHBIC TPAIHMIIMU, TEM BHIIIE

CIPOC Ha MOTOLIUKJIBL.

B ¢BI31 ¢ 3TUM pyKOBOJCTBO KOMIIAHUU IIPUHSIIO CIEAYIOLINE PEIICHUS:

1) U3BMEHUTH NPUOPUTETHI PA3BUTHUSI KOMIIAHUU: CTaBKa — HA MOTOLIMKJIBI-OIMHOYKH;

2) OblcTpo pa3paboTaTh HOBYK) MOJAETh MOTOLMKIA-OAWHOYKH, OPUEHTUPOBAHHOTO Ha Oo0raroro

nokynarens u 6aikepos;

3) ocTaHOBUTH Pa3pabOTKH BE3AECXO/0B;

4) MOCTENEHHO OTKA3aThCs OT Psijia MPOU3BOACTB U COKPATUThH IUIOMIAb 3aBOJIA.

Bbruto coOpano enoBoe coBelanue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:

1) OCBOUTD BBIMYCK HOBBIX MOTOIIMKJIOB-OUHOYEK — « MyCTaHI»;

2) cOKpaTuTh 10110 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.

3) pa3zpaboTarh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeH A « Ypai+y»;

4) nmpoBectH psa ycnemHslx PR-akunii mo packpyTke HOBBIX MOJIETIEH;

5) Hauath pa3pabOTKy CUCTEMBbI KaueCcTBa HAa COOTBETCTBHE MEKAYHAPOAHBIM CTaH/IapTaM;

6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoa ¢ 68 1o 42 ra.

[Ipumure Hambonee >(dQeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIpPOCcCaM (BO3MOXKHBI JOTOJTHEHUS),

OpPraHM30BaB JUCKYCCHIO B BHJIE J€JIOBOTO COBEILAHUs, HA KOTOPOM CIIeAyeT OOCYIUTh:

1. AHanu3 CIOXKHUBIICICS CUTYallUH U €€ TPUYNHBI.

2. Kakue KoppeKTHpYyIOLie AeHCTBUS HEOOXOIMMO MPENIPUHSATH?

3. ChopMupyiTe MPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPU3UCHOU

CUTYyaIIH.
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IIpumepHBbIe CUTYalIMOHHBIE 32/1a491
Curyarust 1. Mexay nByMsl y9aCTHHKAaMH TPOEKTa BO3HHK KOH(DIWKT, KOTOPHIH MEIIaeT MM YCIEITHO
paborars. Kaxaplii 3 HUX B OTJAEIBLHOCTH oOpamaics K Bam ¢ mpocb00it pazobparbest U moaAepKaTh €ro
MO3UIHIO.
Bribepere u 000CHYITE CBOI BapUaHT MMOBEJICHHS B 3TOIM CUTYAIHH:
a) mpecedb KOH(MIMKT BO BpeMs OYHBIX BCTped MpU OOCYKJICHHH TPOEKTa, a KOH(IMKTHBIC
B3aMMOOTHOIICHUS TOPEKOMEHIOBATh PA3PELIUTh B IPYroe BpeMms;
0) MONpOCHUTH pa300paThCcs B KOHPIIUKTE CTOPOHHUX CIEIUATHUCTOB-TICUXOJIOTOB;

B) JIMYHO TOIBITaThCS Pa300parbcs B MOTHBAaX KOH(IMKTa M HAWTH HpuemiieMbld J1s1 00X CTOpPOH
BAapUaHT IPUMUPECHUS;

T') BBISICHATD, KTO M3 YWICHOB KOMAHJIbI SIBIISIETCSI aBTOPUTETOM ISl KOH(PIUKTYIOIINX, U MOMBITATHCS Yepe3
HETO0 BO3/€CTBOBATh HA HUX.

Curyarus 2. IlogunHeHHBIH (YYaCTHMK TPOEKTa) MTHOPHPYET Baimm coBeTHI W yKazaHHs, JEJaeT BCE
M0-CBOEMY, He oOpalliasi BHUMaHUs Ha 3aMe4yaHusl, He UCIPaBIIsis TOro, Ha 4yTo Bl eMy yka3biBaete.

Kax Bbl mocTynuTte ¢ 3TUM MOIYMHEHHBIM (YYaCTHUKOM MPOEKTA) B JajbHEHIIIEM?

a) pa300paBIIMCh B MOTHBAX YIOPCTBA U BUJIS MX HECOCTOSATENLHOCTD, MPEATIOKUTE €My MOKUHYTh MPOEKT;
0) B MHTepecax Jeljia MocTapaeTech BbI3BaTh €ro Ha OTKPOBEHHBINH Pa3roBOp, MOMBITAETECh HAWTU C HUM
0OIINH S3BIK, HACTPOUTH HA JCJIOBON KOHTAKT;

B) oOpaTuTeCh K KOMaHJE, PaCCUMTHIBAs Ha TO, YTO €0 HENpaBUIbHOE MOBEAEHUE OyIeT OCYXAECHO U K
HEMY MPUMYT Mepbl OOIIECTBEHHOTO BO3/1EUCTBUS;

I') MOMNBITaeTeCh BHaYajIe pa3o0paThCcs B TOM, HE coBepiaere Ju Bol caMu ommOoK BO B3aMMOOTHOIIEHHSIX
C MOAYMHEHHBIM (YYACTHUKOM IMPOEKTAa), a IOTOM YXK€ pEeIINTe, KaK MOCTYIHUTh.

Cutyanus 3. Bel — pykoBoaurens npoekra. Ha 8 wacoB 15 MunyT BbI BbI3Banu k cebe ydacTHHKA MPOEKTa
JUIA BBIACHEHUS IPUYMH €r0 TOCTOSIHHBIX OIO3/IaHMN Ha BCTPEUM C IPOEKTHOM KOMAaHJIOM, HO camMu
HEOXKUJAAHHO OI034aJM Ha 15 MUHYT. YUacTHHMK IPOEKTA >K€ IIPUILET BOBpEMS U KIeT Bac.

Kax Brl HauHeTe Oeceny npu BeTpede?
a) HE3aBUCUMO OT CBOETO OTO3JaHUsA Cpasy e MoTpedyeTe ero 00bsICHEeHUH 00 ONO3JaHUAX Ha BCTPEUH;
0) U3BMHUTECH TIEPE]l HUM U HAUYHETe Oeceny;

B) MO370pOBaeTeCh, 00BICHUTE NPUUYMHY CBOETO OMO3AaHus U cripocuTte ero: «Kak Bel mymaere, 4To MOXKHO
OXHUJATh OT PyKOBOJIUTEINSI, KOTOPBII TaK K€ 4acTO ONa3AbIBacT, Kak U BeI?»;

) OTMEHHTE Oecelly U epeHeceTe ee Ha APyroe Bpemsi.

Curyanust 4. OgHaxkapl Bbl Oka3aiauch YYaCTHUKOM JTUCKYCCHUU HECKOJIBKUX PYKOBOAMTENIEH MPOEKTOB O
TOM, KaK JIydille oOpamarbcs ¢ MPOCKTHOW koMaHoi. OHa M3 TOYEK 3pEHHUs BaM MOHPABHIACH OOJIbIIE
BCETO.

Kaxkast u mouemy?

a) «4TOObl YYaCTHHK XOpoIIo paboTan, HYXHO THOAXOIUTh K HEMY HHIUBUAYAJIbHO, YYHTHIBATH
0COOEHHOCTH €r0 JIMYHOCTHY,;

0) «Bce ATO MeJIoYHd. [J1TaBHOE B OIICHKE JIFOJICH — 3TO MX JICJIOBBIC KaueCTBa, UCIIOTHUTEIBHOCTD. KaskIbIit
JIOJKEH JIEJIaTh TO, UTO EMY ITOJIOKEHOY;

B) «ycmexa B PyKOBOJCTBE MOXKHO TOOUTHCS JIUIIb B TOM CIly4yae, €ClM MOAYMHEHHBIC JOBEPSIOT CBOEMY
PYKOBOIMTEIIO, YBAKAIOT €ETO»;

I) «3TO TMPaBHJIBHO, HO BCE € JYYIIUMHU CTHUMYJaMU B paboTe SIBISIOTCS YETKUM NpHKa3, MPUINYHAS
orIara Tpyna, OOHYCBI».

4.2. IIpoMexxyTodHas aTTeCTAIMs 110 TUCIUIUIMHE POBOIUTCS B JopMe IK3aMeHa.

IToaroroBka 3/IeKTPOHHOM NMpPe3eHTAUN
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Tema 8. YnpaBineHne KOMMYHUKALUAMU U CTEUKXOJAEpaMu
1. Buasl mpoeKToB.
2. OpraHu3alnMoHHas CTPYKTypa IIPOEKTa.
3. TunuyHble OMNOKN TPOEKTUPOBAHUS
4. Komanja npoekra
5. DneKTpoHHBIN 0(HC MPOEKTa.

Pemenue CUTYAIMOHHBIX 3a/1a4

Tema 2. Onpenenenue u mpeaMeTHas 00IacTh MPOEKTa
CronbukoBbie AuarpaMmmsbl win rpaduk ['anTa.
Omnpenenenne 00eCIIEYCHHOCTH IPOEKTA PECypcaMu

Tema 4. YnpaBieHue KOMaH10M MPOEKTa
1. MOHUTOPUHT U yNIpaBI€HUE PUCKAMH.
2. MeToabl pearupoBaHusi Ha pUCKHU, U UX BBIOOP.

Tema 10. YnpapneHnue npoektaMu B cepe KyIbTypbl
[ToaroroBka K 3anIUTe MPOEKTA.
3amnmTa npoeKTa KOMaHbl.

YcrHbli onpoc

Tewma 1. McTopus ynpaBieHus NpoeKTaMu
KakoBbI pe3ynbTaThbl HCCIIEA0BaHMS, TPEANPUHITOrO rpymmnoi npodeccopa T. Knon-nenbopra?
Kakue npodeccrnonanbHble acconMaiy yIpaBiIeHUs IPOEKTaMU Bbl 3HaeTe?
Kak pa3zBuBannch MeTozbl yrpaBieHus Npoekramu B XX B.?
Kakune ocHOBHBIE 3Tanbl pa3BUTHUS yIPABICHUS IPOeKTaMu B Poccun BbI MOXKeTe Ha3BaTh?
KakoBbI OCHOBHBIE TEHACHIIUH Pa3BUTHSI JUCUUIUIMHBI TPOESKTHOTO MEHEKMEeHTa?
Kakum o6pazom pacumpsiercs cepa mpuMeHEeHHs! IPOEKTHOIO MEHEIKMEHTa?
B 4em 3akiiodaeTcst U3SMEHEHHE POJIM MEHEKepa poeKTa?

X NNk WD =

Kakue npodeccrnonanpHbIe accoruanuy B 00J1aCcTH yIpaBlIeHUs MpoekTamMu Bei 3HaeTe?

. KakoBbI OCHOBHBIE LIeJIM U 3a/1a4U MPO(EeCCHOHATBLHBIX ACCOIUAIMN B 00JIACTH YIIPaBICHHS
IIPOEKTaMH?

10. HazoBuTe OCHOBHBIC MOJIEIH OLICHKH 3PEIOCTH OPTaHU3aIMi B 00IaCTH yIPaBICHUS POCKTAMHU.
Kakue napameTpbl OLIEHUBAIOTCS JAHHBIMU MOAEIAMU?

Tema 2. Onpenenenue u npeaMeTHast 001acTh MPOEKTa
KakoBbI oTIMUUTEIbHBIE TPU3HAKU TTPOECKTA?
Uto noHMMaeTcs Noj yIpaBIeHUEM NIPOEKTaMU?
Yro Takoe «TpeyrojabHUK yIpaBJIECHUS IPOEKTaMU»?
KakoBa cTpykTypa IpoleccoB ynpasieHus poekramu cornmacio PMBOK?
KakoBa B3auMOCBsI3b MEX Ay IPyIIIaMU IPOLIECCOB YIPABICHUS IPOEKTaMU?
Kakue npoueccsl BXOIAT B TPYIITy POLIECCOB IIIAHUPOBAHMSI IPOEKTA?
KakoBbI OCHOBHBIE 3Talbl YIPABIECHUS COAEPKaHUEM ITPOEKTa?
Kakue npuHIMIIBI HCHIOIB3YIOTCS MPHU pa3padoTKe HepapXUUECKON CTPYKTYpBI paboT mpoekra?
Kak npoucxoauT noarBepxaeHue CoepKaHus mpoekra?

= 0 0 N ok wD =

0. YTo BXOAMT B CIIOBApPh UEPAPXUUECKOM CTPYKTYpbI paboT mpoekTa?
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11. Kakue merosl mpuMeHsoTcs pu pazpadorke UCP?
12.  KakoBbI COCTaBIAIONIME METOAOIOTHH YIPABICHUS MPOCKTaMU?

Tema 3. CucremHusblil moaxof B ynpasieHun npoekramu. [loprdens npoekro. @yHKIMOHATIBHBIE 0071aCTH
yIIPaBJICHUS IIPOCKTaMU

1. UTto Takoe CUCTEMHBIN MOAXO0/ K yIpaBJIeHHUIO IpoekTamu? Kakue 0cOOEHHOCTH TPOEKTa
MO3BOJISAIOT CYIUTh O HEM Kak o cucteme?

2. Kak cBsizanbl mpoliecchl ynpaBieHus: NpoeKTaMu?

3. Kakue oTHOCHTENbHBIE TIOKA3aTeNTd MOKHO C(hOPMHUPOBATH HA OCHOBE CUCTEMHOIN MaTpUIIbI
B3aUMOCBS3eH?

UYro takoe muccus npoekra? Urto Takoe BUeHUE POEKTa?

J171g 4ero MpoOBOAUTCS KaTeropu3alys MPOEKTOB B yIIpaBlIeHUU nopTdenem?

Kak onpenenuts HHTErpanbHYIO HEHHOCTD NIPOEKTa?

C KaKo¥ 1EeJIbI0 UCTIONB3YETCs] METO CKOPHHTA B YIIPABICHUHU TTOPTHEneM MPOESKTOB?

© N o w»

. Ob6ocHyliTe HeOOXOAUMOCTh OCYIIECTBICHHUS Ipoliecca OaTaHCUPOBKH MTPOEKTOB MPU
(dbopMHupoBaHUH MTOPTQEIs.

9. Kakwue 3a1aun Mo3BoJIsI€T PEIIUTh METO «CTAaUsl — BOPOTa»?

10. B xakux KOMHaHUSAX U VIS Y€TO MOXKET OBITh CO3/1aH MOPTQEIbHBINA COBET (Tpymma).

Tema 4. YnpaBieHue KOMaH10M MPOEKTa
Kaxue nipoiieccrl BXOJAT B yIPaBICHUE YETOBEUECKUMU PECYpCaMHU MPOeKTa?
KakoBbI crioco0bl MOTHBALIMK YYaCTHUKOB IMPOEKTHON KOMaH/IbI, UX MPEUMYILECTBA U HETOCTATKHU?
Kakue nuaepckue cTUIM MPUMEHSIIOTCS HAa Pa3IMYHbIX dTalax pa3BUTHs IPOEKTHONW KOMaHbI?
JlaliTe onpeneneHne U XapakKTEPUCTUKY CYITHOCTHBIX 0COOCHHOCTEH KOH(IMKTA ITPOCKTA.

AN

Yem o0ycroBiieHa HEOOXOAMMOCTH UCIIOIB30BAHUS IOKYMEHTAIBHOTO JIOTOBOPHOTO TIOAX0/1a B
YperyIupoBaHUN KOH(QIMKTHBIX TPABOOTHOLICHUN BHYTPH MpOEKTa?

6. B pamkax kakux ypoBHEi (Ipymi (pakTopoB) MOTYT 3apOKIaTbcsi NpuuKuHbI KoH(ukToB? [IpuBeauTe
IpUMEpP METO/Ia YPETYIUPOBAaHUS KOH(IMKTOB HAa KaXKJIOM U3 HHX.

7. B dem 3akitouaeTcs XxapakTepHas 0COOCHHOCTb MPOEKT-OPUEHTHPOBAHHOTO MOAX0/IA K
KOH(JIMKT-MEHEIKMEHTY ?

8. Kaxkue KOH(IUKTHI MOTYT MIPUBOAUTH K ONTUMHU3ALMHU B3aUMOICHCTBHS U TIOUeMy?

9. Yto Takoe BHYTPUIMYHOCTHBINA KOH(QIUKT U KAaKOBBI INTyOMHHBIE IPUYMHBI €70 BOSHUKHOBEHUS?
10.  Kak cooTHOCATCS MEXAy cOO0I SKOHOMUYECKasi U ICUXOJIOTHYECKasi COCTABISAIONINE KOH(PIINKTA
poekra’?

Tema 5. [InanupoBaHue MPOEKTa MO BPEMEHHBIM U CTOMMOCTHBIM MapamMeTpam
1. Yro Takoe pacnucaHue MPOEKTA U KaKyI0 pPOJIb OHO UTPAET B YNPABICHUU MPOEKTOM Ha BCEX CTAIUAX
€ro >KM3HEHHOTO ITUKJIa?
2.  OnwuimuTe B3aUMOCBSI3H MTPOLIECCOB Pa3padOTKH U YIPABICHHS PACITUCAHUEM MPOEKTA C JPYyTUMU
MPOLIECCaMU YIIPABJICHUS POEKTaMHU.

3. Yto Takoe cereBas MOJENb MIPOEKTA U KaKKue ObIBAIOT THITHI B3aUMOCBS3EH?

4. Yro Takoe OTHOIIICHUE MPEANICCTBOBAHUS U 0000IIEHHbBIE CBA3U? B 4em 3akirouaercst CBOMCTBO
TPaH3UTUBHOCTH OTHOIICHUH MPEIIIECTBOBAHMS M KaK €ro UCIOJIb30BAaTh HA MPAKTHUKE?

5. B d4em 3akirouaeTcss METO/I CTPEJIOYHBIX JUArPaMM U METOJT JUArpaMM MPEIIeCTBOBAHUS?

6. Yto Takoe coObITHE, B KAKOHM CETEBOW AMarpaMme OHO MCIIONB3YETCs M B YEM €0 OTIIMYHE OT BeXu?
Yro Takoe pUKTHBHAA padOTa, B KAKMX CETEBBIX JAMarpaMMax OHa UCHOJIb3YETCs U B UeM ee HazHaueHHue?

7. [lepeuncnure METOBI OLIEHKHU MPOJOIKUTEILHOCTH paboT MPOEKTa, a TAK)XKE UX JOCTOMHCTBA U
HEIOCTATKU.
8. Kak ocyIiecTBUTh TPEXCTOPOHHIOIO SKCIEPTHYIO OLIEHKY MPOIOKUTEIBHOCTH PadOT M KaKyIO

MH(POPMALIUIO MOKHO U3 3TOTO U3BJICYb?



9. B xakom rogy nosiBUICS METOJ KPUTUYECKOTO IYTU U KTO €10 aBTOpbl? ONUIINTE OCHOBHBIE 33]auH,
pentaeMble METOAOM KPUTUYECKOTO Iy TH.

10. Kakas undopmanus o npoexre Tpedyercs ans npumenenuss MKII u kakue orpaHrnyeHUs
HaKJIaJbIBAIOTCSl HA MOZAEIb IpOoeKTa’?

11.  Omnwummre oOmuit anroput™ npumenenuss MKII.

12. B yewm oTiuuue B pacyeTe paHHUX U MO3IHUX CPOKOB B MOZAEISAX C TUCKPETHBIM M HETIPEPHIBHBIM
BpeMeHEM?

13. Kaxkue Bunbl pe3epBoB paboT u myTel Bbl 3HaeTe? Kak oHuM cBsi3aHbl MexXay coboii? [IpuBenure
MIPUMEpBHI.

14.  UYrto Takoe KPUTHYECKUM ITyTh U CKOJIBKO MX MOXKET OBITh B MpoekTe? UTO Takoe CBEPXKPHUTHUECKAS
pabora?

15. Tlepeuncnute BUABI KPUTUYHOCTU PabOT MPOEKTa ¢ 000OIIEHHBIMU CBA3SIMHU U MIPUBEINUTE MPUMEPBHI.

16.  Kakue 3agaun no3somseT pemnts Metog PERT? Kakne orpannuenus Ha MOzieb IPOEKTa
HaxiaageiBaeT Metox PERT? Onummure Hegocratku metoga PERT.

17.  Kak npumensiercst Mmeroq MonTe-Kapio B pemieHun ynpasieHus npoeKraMu’?

18. Uro Takoe Bo3006HOBIsIeMbIH pecypc? [IpuBeaute npumep. Onumute npodiemy GopMUPOBaHUS
pacrucaHusi ¢ OTpaHUYCHHBIMU BO30OOHOBIISIEMBIMU PECYpPCaMH.

19. OnumuTte OCHOBHBIE HHCTPYMEHTHI pa3pelieHUs PECyPCHBIX KOHPIUKTOB. UTO Takoe
BBIPABHMBAIOIIAS 3a/I€PKKa U KaK €€ UCIO0Jb30BaTh? OMUIINTE aJITOPUTM PYUYHOTO BHIPABHUBAHUS

pecypcoB.
20. Korna Obu1 npenoxxen merof kputnueckoit rienu (MKII) u kro ero aBrop? Kakas unpopmarus
tpeOyercs i npumeHenuss MKL u kakue orpaHHYeHUs HAKJIabIBAIOTCS HA MOJEIb IpOoeKTa?

21.  [laiite onpeneneHus NpoekTHOMY U nutatouiemy Oydepy. Kak onpenenuts ux pazmepsi?

22. Bcerma mm kpuTHYECKas 1EMb B KOHEYHOM PACIHMCAaHUU CO BCTaBICHHBIMH OydepaMu sBIISIETCS caMOit
JUTMHHOM TTOCTIE0BaTEILHOCTRIO padoT? [IpuBeauTe mpuMepsl.

23. JlaliTe onpeAeneHne KpUTHYECKOM 1enu. YeM KpuTuyecKas 1enb OTIANYAETCs] OT KPUTHYECKOTO
nytu?

24. Kak ocyniecTBiIsITh KOHTPOJIb HCTIOJIHEHUS TTpoekTa o MKII?

25.  Omnwummure obmacts npumenenus MKII, a Takxke ero J0CTOMHCTBA U HETOCTATKH.

26. Urto OTHOCHTCS K METOZAM CKaTus pacnucaHus npoekTa? B yeM 3akirouaercss METOM CHKaTHs
«OBICTpPBINA TPOXOI»?

27. Onwummre npodiaemMy HaXOXKIACHUS KOMIIPOMHCCA IO BPEMEHH i CTOUMOCTH TTPOEKTA.
28. B uewm 3akmouaercs meton CPM-COST 1 kakoBbI €ro orpaHu4eHus?
29. Kaxk popmupyercs 6romkeT mpoexTa?

30. Yro mpexacrasisieT cOOOH yIpaBiIeHHE CTOMMOCTBIO IIPOEKTa Kak mporecc? Kakue nokazarenu MOTyT
OBITh pacCUMTaHbl HA OCHOBE METOJa OCBOCHHOTO 00beMa?

Tema 6. YnpaBieHrue KaueCTBOM IIPOEKTA

1. YTo moHMMAaeTCs MOJ] KA4ECTBOM B MPOU3BOACTBEHHO-TEXHUYECKOH (SKOHOMHIYECKOi) cepe
nesareapaoctu? Yrto Takoe Hame)XHOCTh? KauecTBO U HaZIE)KHOCTH — ATO OIHO U TO K€ WA HET?

2. Yro Takoe HECOOTBETCTBHE, Ae(PeKT n Opak? KakoBbl MX MPUHIMITUATBHBIC OTIAYHSL.
3. OcHoBHBIE TpeOOBaHUS, IPEABIBISEMbIC K Ka4eCTBY IPOAYKIMH MU YCIYTH.

4. B Kakux JOKyMEHTax OINpeIeNsioTcs TpeOoBaHus, peabsIBisieMble K kauecTBy? [IpuBenute
KOHKPETHBIE IIPUMEPBI.

5. Cucrema ynpaBieHUs Ka4eCTBOM MpoekTa. OOBEKTHI YIIPaBICHHS B YIIPaBICHUH KaueCTBOM IPOCKTA.
6. Ilpomnecc ympaBieHusi KauecTBOM npoekTa. OCHOBHBIE MOJIEIH YIIPABICHUS KaY€CTBOM IIPOEKTA.

7. KakoBo HazHauY€HHE U COJIEpKAHUE TIpoliecca TUIAHUPOBAHUS KayecTBa?

8. Uto Ttakoe obecneuenne kayectra? OOecredeHNe KauecTBa MPOAYKTa MPOEKTA U MPOoIlecca yIpaBIeHUs
MIPOEKTOM.

9. Uto Takoe KOHTPOJIb KayecTBa NpoaykTa npoekra? KakoBo Ha3HaYE€HHE U COAEPKAHUE KOHTPOIIS?
[IpuBenuTe KOHKpETHBIE IPUMEPBHI.
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10. Yro Takoe aynut npoueccoB ynpasieHusa? KakoBo Ha3Hau€HUE ayAUTa U €r0 MECTO B MPOIIECCE
yIpasieHus KauecTBOM? UTo Takoe ayauT NepBOH CTOPOHBI, ayIUT BTOPOM CTOPOHBI U ayJUT TPEThEN
CTOPOHBI?

11. 3arpartsl, cB3aHHBIE C yIpaBieHUEM KauecTBOM. COOTHOLIEHHE 3aTpaT Ha YIPaBICHUE KaY€CTBOM,
OCHOBAaHHO€ Ha KOHTPOJIE U CHCTEMHOM MOJAXO/E K YIIPABJICHUIO KAYECTBOM.

12.  Yrto Takoe ceMb CTATUCTUYECKUX METOJIOB YIIPABICHUS KAYECTBOM?

13.  UYro Takoe KOHTPOJIbHBIN JUCTOK? Vcronb30BaHHE KOHTPOJIBHOTO JIUCTKA JUTst cOopa 1
CUCTEMAaTU3allui UCXOAHBIX JaHHBIX. [IpuBeanTEe KOHKPETHBIN IPUMED.

14. Uro Takoe 6mok-cxema? KakoBo ee Ha3HaueHHE B yIpaBieHUH kayecTBoM? Urto Takoe aHanu3 IlapeTo,

IIPUHLIMI TOCTpoeHus auarpaMmsbl [Tapeto? Yrto Takoe nuarpamma VcukaBel, ee Ha3HAUEHUE U TPUHIIMII
MIOCTpOEHUs?

15. OcHoBHbBIE METO/IBI OPTaHU3ALUN KOJUIEKTUBHOTO YYacTHsl paOOTHUKOB B ITpoLiecce
COBEpIICHCTBOBaHUS (ylyulieHus). B yem Ha3HaueHHe U MPUHLMIIUAIBHOE OTINYKE METOA0B?

Tema 7. YnpaBiieHHE pUCKAMU B IIPOEKTE
JlaiiTe onpezeneHne MOHATHIM «PUCK» U «HEOIMPEACIIEHHOCTD.
[lepeuncnure OCHOBHBIE LIENIU U 33/1a4M YIIPABICHUS PUCKAMU MTPOEKTA.
Kakune ocHOBHBIE MPOLIECCHI BXOAAT B YIIPABICHUE PUCKAMU ITPOEKTa?
UTo BXOAUT B IUIAH YIPABJICHUS pUCKAMU MTPOEKTa?
[lepeuncnure OCHOBHBIE MOAXOAbI U HHCTPYMEHTHI UACHTU(DUKALIUY PUCKOB.
Kaxkue Bunp! ouenku prckoB Bam uzBecTHbI?
B dem 3akmrouaercs 11e1b Ka4eCTBEHHOM OIIEHKU PUCKOB MpOEKTa?

PO NN R DD

Kakne MCTOABI MOT'YT OBITH MCIIOIL30BaHbI JJIsA KOJINUECTBECHHOM OIICHKHU PUCKOB HpOGKTa?

. B deM 3axiro4yaroTcsi OCHOBHBIE MPEUMYIIECTBA U HEJOCTATKU PA3IMYHBIX METO0B KOJIMYECTBEHHOMN
OIIEHKHU PUCKOB MpOEKTa?

10. Yro sBISIETCAS OCHOBHBIMU 3aJjladaMH MOHUTOPHHTA PUCKOB ITPOEKTA?

Tema 8. YnpaBineHre KOMMYHHKALMSIMU U CTEUKXOJIAEpaMu
JanTe onpezeseHrne KOMMYHUKALUH.
Uto Takoe ynpaBieHUE KOMMYHUKALUSIMU B IPOEKTE?
Kaxkue tunel komMmyHukanuii el 3Haete? [IpuBenure npumepsl.
Kaxkue daxTops! BusroT Ha 3)PEKTUBHOCTh KOMMYHUKAIIUNA B POEKTE?
Uro Takoe noruko-uHpopmannonHas cxema? [IpuBenure mpumep.

R e

Cosemanus kak ocobasi popMa KOMMYHHKAITUH B TIPOEKTE: IIEJIH, BUIbI, OCHOBHBIE JTaITbI.
Oco6eHHocm TPAIUITMOHHBIX M BUPTYATbHBIX COBEIIAHHI.

7. Uto Takoe CTeUKXONIAepHl (3aMHTEPECOBAHHBIE CTOPOHBI) TPOCKTA?
8. Marpuna cTeiKX0IAepoB: Ha3HAUEHUE U IPUMEHEHHE.

9. [Tnan ynpaBineHuss KOMMYHUKAIMSIMEA U B3aUMOJICHCTBUEM: Ha3HAUYCHHE, OCHOBHBIE pa3/Iedibl,
paspaboTka.

10. Yto momxkeH yYuThIBaTh MEHEIDKEP MPOEKTA MPHU pa3paboTKe MiIaHa KOMMYHUKAIIMHN 1
B3aUMOJICHCTBUI?

4.3 TIpomexxyTouHas aTTecTalus Mo AUCLUILTHHE TPOBOAUTCA B hOpME 3a4eTa, SK3aMeHa

Tunossie Bonpocel 3auera (YK-2, YK-3)
1. CymHOCTh IPOEKTUPOBAHHUS.
2. Ucropus ynpaBieHHs IPOEKTaMH.
3. Buasl mpoeKToB.
4. Opranu3anoHHas CTPYKTypa POEKTUPOBAHMUS.
5. CTpyKTypa MpoeKTa.
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Tunosble 3aganua 17 3auera (YK-2, YK-3)
1. Ananu3z npoGneMHoro nons GopMUpPOBaHUS 1ieNeil U 3a1ad MPOEKTa.
2. ®opMUpOBaHUE PECYpPCHOI 0a3bl MPOEKTA.
3. AHaNM3 CUIbHBIX U CJIA0BIX CTOPOH MPOEKTA.
4. Posii B KOMaH/1€ MPOEKTA.

Tunosslie Bonpockl 3k3amena (YK-2, YK-3)
[TpoekT kak OOBEKT yIpaBICHUS.
JKU3HEHHBIN UK MPOEKTA.
IToxxone! K yIpaBiIeHUIO IPOEKTAMHU.
Pa3paboTka u oreHKa OroKeTa MPOSKTa.

A

[Ipomnecc ynpapieHus KaueCTBOM MPOEKTA.

TunoBble 3aganua s 3x3amena (YK-2, YK-3)

1. PaccmaTpuBaeTcst MpoeKT opranu3anuyu MuHu-nuBoBapHu Komnanueit «loopoaen». Ilnanupyercs, yto
MPONYKIMEeW TUBOBAPHHU Oy/IeT Ka4eCTBEHHOE COJI00BOE MUBO, IIPUTOTOBISEMOE IO KIACCUYECKOM
pelenType U3 BEHICOKOKaUeCTBEHHBIX OTEUECTBEHHBIX M MMITIOPTHBIX KOMIIOHEHTOB. KoMmaHnust coOupaercs
MIPOU3BOJUTH HEMACTEPU30BAHHOE MHBO C IEJIBIO OCIEIYIONIEro cObITa MOTPEOUTENSIM B PO3JIMB Yepes
NpEANpUATHS 00IIECTBEHHOTO MUTAHUS. AHAIN3 COCTOSIHUS PHIHKA MTMBA, IPOBEACHHBIN B X0O/1€
MOATOTOBKH OM3HEC-IIIaHa, II03BOJIMII BBISIBUTD OIIpeIesIeHHbIE BOSMOKHOCTH /17151 KoMmmanuu B o0nacTu
pou3Bo/CTBa MBa B TamOoBcKkoi oOnactu. Kommnanuei nomyyeHsl JaHHbIE OTHOCUTENIEHO BO3MOKHOCTH
MOCTABOK MHBA JJIsl IPEANPHUATUI OOIIECTBEHHOTO MUTAHUS, PACIIONIOKEHHBIX B PA3IMYHBIX paiioHax
peruoHa.

Tunosvie 60npocwi:

a. BpiOepure 1151 JTaHHOTO MPOEKTA TUIT OPTaHU3ALMOHHON CTPYKTYphl. OOBSICHUTE CBOI BBIOOD.

6. [IloctpoiiTe KOMMYHHUKAIIHOHHYIO CTPYKTYPY TaHHOTO IPOEKTA.

B. Paspaboraiite u 060cHy#iTe cucTeMy 0Oy4eHUs U MOBBIIICHUS KBAIN(UKAIIMH NIEPCOHATIA TPOEKTA!
—  JuId IepcoHajia HU30BOTO YPOBHS;

— 171 MEHEXKEPOB CPEeTHETO 3BEHA;

— Ui pyKOBOJUTENEH OpraHnu3alyy.

r.  Onummre 6a30BbIe OM3HEC-TPOIECCH JAHHOTO MPOEKTA.

1. CrporHo3upyiiTe pa3BUTHE CUTYallMd C MOMOIIbIO METOAA pa3paboTKU CLEHApUeB ISl JTaHHOTO
MIPOEKTA.

1 2. TamOoBcKkuii OaHK TNIAHUPYET BHIATH HA pernoHaibHbIE phIHKH PD. B cBsi3u ¢ aTHM
IPEAOIaraeTcsl UCIO0Ib30BaHUE CTPATEruy TOPU30HTAIBHON MHTErpaluu (MOIIOLIEHHE
pErnoHaIbHBIX OAHKOB B LIENAX CO3AaHUS XONAMHTa (enepanbHoro ypoBHs). CoOCTBEHHBIMU
(MHAHCOBBIMU Cpe/ICTBAMU OAHK pacrioyiaraet.

Tunoevie 6onpocwl:
a. CdopmynupyliTe MUCCHIO TAHHOTO MTPOCKTA.
[Moctpoiite rpapux CPM naHHOTO pOEKTa.

0
B. PaszpaboraiiTe n 000CHYHTE HaIIPaBJICHUS COBEPIICHCTBOBAHMS KOPIIOPATUBHOMN KYJIBTYPBI MPOEKTA.
r. [lepeuncnure pasznensl OU3HEC-TIaHA CO3JAHUS TaHHOTO MPOEKTA.

A

[Tpennoxxure TEXHOIOTHIO MIPUHATHSI PEIICHUN JJI JAaHHOTO MPOEKTA.

1 3. PaccmarpuBaeTcst MPOEKT MPOBEICHUS TOPOJICKOTO MPa3AHUKA MOCBAILICHHOTO «/[HIO 3aIUThI
netei». AnMuHuctpanus ropoga gunancupyet 50% ot cMeTsl B pazmepe 3 MIIH. pyOiel, ocTaabHbIe
CpENCTBa IUIAHUPYETCS MOTYYUTh U3 CIIOHCOPOB M PEKJIaMOIaTesIeH.
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Tunoevie 6onpocul:

a. Ilpenmoxkure 11t paccMaTpuBaeMOro POEKTa KOPIOPAaTUBHYIO cTpaTeruio. OObICHUTE CBOW BBHIOOP.
6. IlocrpoiiTe KapTy CTpaTern4ecKuX IPyn s JAHHOTO MPOEKTa.

B.  BriGepure Hanbonee npuoputeTHOe, Ha Bam B3msa, cpencTBO MapKETUHIOBOW KOMMYHMKAIMH IS
MIPUBJICUCHHUS MMOKYTIATEIeH MPOMYyKIMHK (YCIyTH) TaHHOTO TTpoekTa. OOBICHUTE CBOW BBHIOOD.

r. BrpibepuTe MHHOBAaIIMOHHYIO CTPATETUIO JIIsl TAHHOTO MPOEKTA.

. ITocTpoiiTe A1 TaHHOTO MPOEKTA CXEMaTHUECKOE AEPEBO LENel (HE MEHee TPEX YPOBHEH U CEMH
3JIEMEHTOB).

1 4. PaccmaTpuBaeTCsi MPOEKT CTPOUTEIHCTBA KUIOTO MHOTOKBAapTUPHOTO Ioma B T. TamboBe.
[Tnanupyercs HauaTh NPOJAKU KBAPTUP JO OKOHYAHUS CTPOUTEIHCTBA. APXUTEKTYPHBINA MPOEKT
YTBEPKACH, pa3pellieHue Ha CTPOUTENHCTBO NoayuyeHo. [Tpu sTom y Bac HeT coOCTBEHHBIX
BO3MOYKHOCTEH IS OCYIIIECTBICHUS CTPOUTEILCTBA (TEXHUKH, TPYAOBBIX pecypcoB U T.1.). Cpokw,
COIIACHO IUJIaHY CTPOMUTENIbCTBA HE TOJIKHBI peBbIIaTh 3 geT. CoOCTBEHHBIMU (PHMHAHCOBBIMU
pecypcamu Bbl pacnonaraere He B 10CTaTOYHOM CTEIICHH.

Tunosvie 6onpochwi:

a. K kakoMy TuIly OTHOCUTCS JaHHBIN MPOEKT.

0. IlocTpoiiTe emouKky EeHHOCTEW JAHHOTO MPOEKTA.

B. Eciu BO3MOXXHO JIM MCIONIB30BAaHUE TEXHOJIOTUM ayTCOPCHHTA JUIs JAHHOTO MPOEKTa, TO KaKhe U3
(GyHKIHI MOTYT OBITh IepeiaHbl CTOPOHHUM OPTraHU3aLUsIM U TIOUYEMY.

r. Bribepute meTon hopMupoBaHUs KOMaH/Ibl JAHHOTO MPOEKTa U 000CHYHTE CBOM BHIOOP.

. Onumure MeToapl CHMKEHMS PHUCKOB IIPH OCYLIECTBIEHHH JAHHOTO IIPOEKTa, KOTOpBIE
11e1eco00pa3Ho MPUMEHUTH B IAHHOM CITydae.

1 5. BeI pemuinm 3 peruoHaabHOTO 00IecTBeHHOTO ABMkeHUs «Harra Poccust» (5 ThICSY 4ieHOB)
MIPEBPATUTHCS B PellepalibHyI0 TOJUTHYECKYIO MTAPTUIO MOJT TEM K€ Ha3BaHUEM C
MpEICTaBUTENHCTBAMHU B 50-U perMOHax M ¢ OOIIEeH YUCIEHHOCTHIO YICHOB MapTuu He MeHee S50
ThICSY yenoBeK. duHaHCHpOBaHUE TUIAHUPYETCS MOTYYUTh OT YWICHCKUX B3HOCOB (25%), a ocTalibHOE
3a CYET MOKEPTBOBAHHUI COYYBCTBYIOIIUX MPOTPaMME BaIllel MapTHUH MPEICTaBUTENCH On3Heca.

Tunoswvie 6onpochwi:

a. IIposenure SWOT-ananu3 npuBeacHHON CUTYalUH.

0. Pazpabotaiite u 000CHyHTE CHCTEMy MOTHBAIIMU TEPCOHANa (TOPrOBOTO, MPOU3BOICTBEHHOTO,
MEHE/IPKEPOB CPETHETO UITU BBICLIETO 3BE€HA U Jp.) AJIS POEKTa!

—  CHCTeMY MaTepuajbHOTO CTUMYJIUPOBAHMUS,

—  CHCTEMYy HEeMaTepuaJbHOTO CTUMYIUPOBAHUS.

B. IIpoBenure kpaTkuii aHAIM3 KOHKYPEHTHOM Cpebl OpraHU3allii Ha OCHOBE MATU(AKTOPHON MOIEIH
M. Iloptepa.

r. Paspaboraiite cucteMy KOHTPOJISI peIIEHU U €€ OCHOBHBIC SJIEMEHTHI JIJIs1 JAHHOTO MPOEKTA.

n. Beibepute crioco6 puHaHCHMPOBAHUS JaHHOTO MPOEKTA U 00OCHYHTE CBOM BBIOOD.

4.4. Illkana orieHUBaHMsI IPOMEXKYTOUYHOU aTTECTALIMU

3auer

Jeckpuntops! (ypoBHN) — OCHOBHBIC PU3HAKKA OCBOCHUS (TIOKa3aTEIH
TOCTYKCHHSI pe3YJIBTaTa)

Orenka Kommerenmu

VK-2 VYBepeHHO pa3palaThiBaeT KOHIICTIIMIO TIPOEKTa B  paMKax
o0o3HaueHHOW  mpoOieMbl:  ¢GopMynupyer  Ienlb,  3aJaud,
000CHOBBIBACT aKTYaJIbHOCTh, 3HAYMMOCTb, O’KU/IAEMBIEC PE3y

«3a4TCHO»
VK-3 Ha BbIcOKOM ypOBHE BBIpa0aThIBa€T CTPATETHIO COTPYAHHYECTBA M

Ha €e OCHOBE OpraHu3yeT OTOOp YJICHOB KOMAaHJBI U €€ padoTy s
TOCTH)KEHUS TIOCTABICHHOH IIEJTH
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«HEC 3a4YTCHO»

YK-2

He paspabareiBaeT KOHIEMIUIO MPOEKTa B paMKax 00O3HAYCHHOU
npoOneMel:  GopMynmupyeT — IeNib,  3aJadd,  O00OCHOBBIBAET
aKTyaJbHOCTh, 3HAYUMOCTh, OXKHIaEMbIC PE3Y

YK-3

He BwIpabarpiBaeT cTpaTervio COTPYIHHUYECTBA M Ha €€ OCHOBE
OpraHu3yeT OTOOp WICHOB KOMAaHJIBI U €€ paboTy JUIsl JOCTHKCHUS
MOCTaABJICHHOU IEJIN

DK3aMeH

Onenka

Kommnerenmu

Heckpuntopsl (ypOBHH) — OCHOBHBIE TIPU3HAKH OCBOCHUS (ITOKa3aTeNn
JOCTH>KCHHUSI pe3yJIbTaTa)

«OTIIUYHO»

YK-2

OtnuuHO  pa3pabaThiBaeT  KOHICMIMIO TPOEKTa B paMKax
o00o3HaYeHHOW  mpoOmembl:  GoOpMylIupyeT — IeNb,  3aJaud,
00OCHOBBIBAET aKTyaJbHOCTh, 3HAYUMOCTb, OXKHIAEMBIE PE3y

VK-3

Ha BbIcCOKOM ypoOBHE BBIpaOATHIBAET CTPATErHMIO COTPYAHUYECTBA U
Ha €e OCHOBE OpraHu3yeT OTOOp YJICHOB KOMAaHIbI U ee padoTy uis
JOCTHKECHMS TIOCTaBICHHOU LIeIIU

«Xopommo»

YK-2

Xopomro  pa3zpaOaTbiBacT  KOHIICTIIIUIO IPOEKTAa B  paMKax
o0o3HayeHHOW  mpoOmembl:  GoOpMylIupyeT — IeNib,  3aJauu,
00OCHOBBIBAET aKTyaJbHOCTh, 3HAYUMOCTb, OXKHIAEMBIE PE3Y

VK-3

Ha xopomem ypoBHE BbIpaOaTbIBaeT CTPATETHUIO COTPYAHUYECTBA U
Ha €e OCHOBE OpraHu3yeT OTOOp YJICHOB KOMaHIbl U ee padoTy uis
JOCTHKECHMS TIOCTaBICHHOU LIeIIU

«YAOBJICTBOPHUTCIBHO»

YK-2

Pa3pabareiBaeT KOHIIENIIMIO TPOEKTa B paMKax 0003HAUYCHHOU
npobnemel:  dopMynIHMpyeT — Iienb,  3aJadd,  OOOCHOBBIBAECT
aKTyaJIbHOCTb, 3HAYUMOCTh, O’KUIaEMbIC PE3y

VK-3

Ha noctaounoM ypoBHE BBIpa0aThIBaE€T CTPATETHIO COTPYIHHUYECTBA
U Ha €e OCHOBE OpPTraHU3yeT OTOOp WIEHOB KOMaHbBI U €€ padoTy s
JTOCTH)KEHUS! TIOCTABICHHOH LIEH

«HCYAOBJICTBOPUTCIILHO»

YK-2

He paszpabarbiBaeT KOHIICTIIIMIO MPOEKTa B pamMKax 0003HAYCHHOU
npobnemel:  dopMynIHMpyeT — Ienb,  3aJadd,  OOOCHOBBIBAECT
aKTyaJIbHOCTb, 3HAYUMOCTh, O’KUIaEMbIC PE3y

VK-3

He BbIpa0arbIiBaeT CTpaTervuio COTPYAHHYECTBA W HA €€ OCHOBE
OpraHu3yeT OTOOp UYJICHOB KOMAHIbI U €€ paboTy IS JOCTIKEHUS
MOCTaBJICHHOU MU

5. MeTonnueckue ykazaHusi AJisi 00y4a0IIUXCS 110 OCBOCHUIO M CHUILTHHBI (MOLYJIS)
5.1 MeTtoandeckue yka3aHus IO OPTaHU3aIlMN CaAMOCTOSTEIBHOM PadOThI O0YUYaIOIIUXCSI:

[Ipuctynas K W3y4eHUIO TUCIUIUIMHBI, B MEPBYIO Odepelb OO0ydaromuMmcsi HEOOXOAMMO O3HAKOMHUTHCS
comepxkaHueM paboueil mporpammbl nuciuiumabl (PITJ]), xotopas ompexaenser copepxaHue, o0beMm, a
TaKKe TMOPSAIOK U3YUCHHsI U MTPETIOaBaHus yIeOHOM TUCIUIUINHEL, €€ pa3/iena, YacTu.

Jl1st caMOCTOSITENTFHON paOOThl BAKHOE 3HaUCHUE UMEIOT paszzieibl «O0beM U cofepikaHue TUCIIUILTHHEDY,
«Y4eOHO-MeTomuIeckoe U HH(popMaImoHHOE 00eCTIeYeHNE TUCIUILTMHBD U «MarepruaabHO-TEXHUIECKOEe
obecrnieueHre JUCITUTUIMHBI, TpOrpaMMHOE obecreueHue, MpodecCuoHaIbHbIC Oa3bl TaHHBIX U
WH(POPMAIIMOHHBIC CIIPABOYHBIC CUCTEMBI.

B pazmene «O0beM u copepkaHHE AMCHUIUIMHBDY YKa3bIBAIOTCS BCE pas3leibl M TEMbl H3ydaeMoi
JTUCLMIUTMHBL, @ TAK)KE BUJIbI 3aHATHI U TUTAHUPYEMBI 00BEM B aKaJIeMUYECKHUX Yacax.

B pasgene «YdeOHo-meTomuueckoe U HH(POpMaLMOHHOE oOecledyeHrne AMCHUIUIMHBDY — yKa3aHa
peKoMeHayeMasi OCHOBHAs U IONOJIHUTENbHAS JINTEpaTypa.

B paznmene «MarepuanbHO-TeXHUYECKOE OOeCIeueHue TUCIUIUIMHBL, TMPOrpaMMHOE oOecreueHue,
npodeccuoHanbHble 0a3bl JaHHBIX U HWH(GOPMAIMOHHBIE CIPAaBOYHBIE CHCTEMBD» COACPKHUTCS IEepeueHb
npodeccruoHanbHbIX 0a3 JaHHBIX U MHPOPMALIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX AJIi OCBOCHHUS

MUCLUILINHEL.



5.2 Pexomennanuu o0y4aromumcs 1o padbore ¢ TeOPETHUECKUMHU MaTepHallaMu 110 TUCIUITIIMHE

[Tpu n3yuennu u npopaboTKe TEOPETUUECKOTO MaTepraia HeoOX0IUMO:

- IPOCMOTPETH €Ile pa3 npe3eHTaluo Jekuu B cucteMe MOODLe, noBTOpUTh 3aKOHCIIEKTUPOBaHHBIN Ha
JEKUMOHHOM 3aHATUM MaTepual M JOMNOJIHUTh €ro C YYEeTOM PEKOMEHJOBAHHOM JIOMOIHUTEIbHOU
JIUTEPATYPBL;

- IIPA CAMOCTOATEIbHOM M3Y4YEHHH TEOPETUYECKOU TEMBI CAENIaTh KOHCIIEKT, HCIOJIb3Yysl PEKOMEHIOBAHHbIE
B PITJ] ucrounuku, npogeccuoHanbHble 0a3bl JaHHBIX U HHPOPMALMOHHBIE CIIPAaBOYHBIE CUCTEMBI:

- OTBETUTDH Ha BOIIPOCHI JIsl CAMOCTOATEIILHON pabOoThI, TTO TeMe MpeacTaBieHHbIe B myHKTe 3.2 PIT/I.

- TP MOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepralibl (hoHIa oreHouHbIX cpencts (POC).
5.3 Pexomenmanuu mo paboTe ¢ HayYHOU U y4eOHOM JIUTepaTypoit

PabGoTa ¢ OCHOBHOM M JONOJIHUTENBHOM JHMTEPaTYpOl SBISETCS IIaBHOM (POpMOI caMOCTOATENbHOM
paboThl M HEoOXOoOMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHApPCKUX 3aHATHAX, K Jebartam,
TECTHUPOBAHHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopabOTKy JIEKIMOHHOTO MaTephalia M PEeKOMEHIOBAHHBIX
HCTOYHHMKOB U JINTEPATYPHI 110 TEMATHKE JIEKIIUH.

KoHCHeKT JIeKInu JOJKEeH coliepKaTh pedepaTUBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHUCIIE C
ornopoii Ha pa3MmeleHHsle B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIMTEPATYphl IO
TeMaM, BBIBOJBI MO KaXKAOMY Bompocy. KoHCeKT MOXKeT OBITh BBITIONHEH B paMKax pacliedyaTKH BbIIa4uH
Mpe3eHTAlUi JIGKIUH WM B OTACNIBHOW TeTpaau mo mpeamery. OH JOKEH OBITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKAaTh HE OTHOCALIYIOCS K TeMe HH(POPMAITUIO HITH PUCYHKH.

KoHcnieKkThl HayyHOW JHUTEparypbl NMPU CaMOCTOSATENBHOM IMOATOTOBKE K 3aHATHUAM JOJDKHBI CONEPIKaTh
OTBETHl HA KaX/bli TOCTAaBICHHBIH B TEME BOINPOC, MMETh CCHUIKY Ha HCTOYHHK HWH(POpPMALUU C
00s13aTeNbHBIM YKa3aHUEM aBTOpA, HAa3BaHMS W TOJA W3AAHUS HUCIOJIb3yeMOH HayyHOW JHMTEpaTyphl.
KoHcniekT MoOXeT ObITh ONOpPHBIM (COAEpXkAaTh JHUIIb OCHOBHBIE KIIIOUYEBBIC MO3HMIMH), HO TPU 3TOM
MO3BOJISIIOIIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET OBbITh MOAPOOHBIM. OO0bEeM KOHCHEKTa
OIIPENIETSAETCS CAMUM CTYIECHTOM.

B nporecce paboThl ¢ OCHOBHOM U JOTIOTHUTEIIBHON JTUTEPATYPOI CTYICHT MOXKET:

- JenaTh 3allUCU IO XOAy 4YTE€HHS B BHJIE NPOCTOr0 WIM pPa3BEPHYTOrO IIaHa (co31aBaTh IEPEUYEHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOYHHKE);

- COCTaBJATH Te3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbl MJIM MOHOTpaduu, KOPOTKOE
U3JI0KEHHE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 0000I1eHIe OCHOBHBIX BOIIPOCOB PadOTHI);

- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).

5.4. PexoMeH1a1iuy Mo NOATOTOBKE K OTAENIBHBIM 33aHUAM TEKYIIETO KOHTPOJISA

CoOecenoBaHue mpeanojaraeT OpraHU3alUI0 Oecelbl MpernojaBaTeis €O CTYIEHTaMH II0 BOIpOcaM
IIPAKTUYECKOTO 3aHATUS C LENbl0 0ojiee OOCTOATENBHOIO BBISBICHUS UX 3HAHUN IO ONPEAEICHHOMY
paszmeny, TeMe, npolieme M T.II. Bce uieHbl Ipynmbsl MOTYT ydacTBOBaTb B OOCYKICHUH, 100aBISTH
MH(POPMALUIO, TUCKYTUPOBATh, 331aBaTh BOIPOCH! U T.1.

YCTHBIE OMpPOC MOXET TMPUMEHATHCS B pas3au4HbIX (Qopmax: (QpoHTAIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHbII. OCHOBHBIE Kau€CTBA YCTHOTO OTBETA MOJUIEXKAILETO OLICHKE:

- IPaBUJIBHOCTB OTBETA IO CONEPIKAHHUIO;

- IOJTHOTA U TIIyOuHa OTBETA;

- CO3HATEJIBHOCTh OTBETA;

- JIOTHKA U3JI0KEHUS MaTepuaa;

- PallMOHAIILHOCTh MCIIOJIb30BAHHBIX IIPUEMOB U CIIOCOOOB PELIEHHs OCTABICHHON yueOHOil 3a1auy;

- CBOEBPEMEHHOCTh M 3((PEKTUBHOCTH MCIIOIB30BAHUS HATNISIHBIX MOCOOMH M TEXHUYECKUX CPEICTB IPH
OTBETE;

- HCII0JIb30BAaHUE JIONIOJHUTEIBHOTO MaTepraa;

- PalIMOHAJILHOCTb UCIIOJIBb30BaHUS BPEMEHH, OTBEJCHHOIO Ha 3a/laHNE.

YCTHBI OIIPOC MOXKET CONPOBOXKAATHCS IMPE3ECHTALUEH, KOTOpas IMOATOTABIMBACTCA IO OAHOMY U3
BOIIPOCOB MPAKTHUYECKOTO 3aHATUS. [IpH BRICTYIUIEHHH ¢ Mpe3eHTanueld HeoOXoauMo oOpamarb BHUIMaHUE
Ha TaKU€ MOMEHTBI KaK:
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- cofep)KaHUE MPE3CHTAlMN: AKTYaJIbHOCTh TEMbI, MOJHOTA €€ PACKPBITUS, CMBICIOBOE COJAEp)KaHUE,
COOTBETCTBHE 3asIBICHHOW TEMBI COJIEPKAHHUIO, COOTBETCTBHE METOAMYECKUM TPEOOBAaHUAM (IIETTH. CCHUIKU
Ha PeCypChl. COOTBETCTBHE COJEPXKAHHUS M JUTEPaTyphl), MPaKTHYECKash HAlpaBIE€HHOCTb, COOTBETCTBHE
coziepKaHus 3asiBICHHON (opMe, aleKBaTHOCTh UCIIOJIb30BaHUS TEXHHUUECKUX CPEJCTB yUEOHBIM 3a1adam,
MOCIIEIOBATEILHOCTD U JIOTHYHOCTb MPE3CHTYEMOT0 MaTrepuara;

- odopmiieHHE TMpe3eHTalMu: 00beM (ONTUMAIbHOE KOJIWYECTBO), IHM3aiiH (YMTaeMOCTb, HAJIWYHE HU
COOTBETCTBHE TpapUKd W aHUMAIMM, 3BYKOBOE OQOpMIICHHE, CTPYKTYypUpOBaHHE HWH(POpPMALUH,
COOTBETCTBHE 3asBJICHHBIM TpPEOOBAHUSIM), OPUTHHAIBHOCTH OGOPMIICHHS, 3CTETHKA, HCIIOIb30BaHHUE
BO3MO)KHOCTH ITPOTPaAaMMHOI CpeJibl, COOTBETCTBHE CTaHIapTaM 0(hOpMIICHUS;

- IMYHOCTHBIC Ka4eCTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIONEHHE PErIaMEHTa, SMOLMOHAIBHOCTD, YMEHHE
OTBETHUTbH Ha BOIPOCHI, CHCTEMATU3UPOBAHHBIE, TITyOOKHE 1 TIOJIHbIE 3HAHUS 110 BCEM pa3JiesiaM IpOrpaMMBI:
- COIep)KaHHE BBICTYIUICHUS: JIOTMYHOCTh M3JIOKEHUS Marepuasa, pacKpblTHE TEeMbl, JOCTYIHOCTb
m3noxkeHus, dPdexTuBHOCT npuMeHeHust cpeactB WKT, cmocoObl ©u  yClIOBHS  JTOCTHIKCHHUS
PE3yABTaTUBHOCTH M IPGEKTUBHOCTH AJIsS BBIONHEHUS 3a/ad CcBoed MpodeccHoHANbHOW WU yueOHOU
JeSTeIbHOCTH, J0KA3aTeIbHOCTh NMPUHUMAEMBIX PELICHUH, YMEHHE apTyMEHTHUPOBATh CBOM 3aKJIIOYCHUS,
BEIBO/IBI.

6. YueOHO-MeTOnM4YecKoe 1 HHPOPMALMOHHOE o0ecriedeHre JUCHMIITHHbI

6.1 OcHoBHas UTEpaTypa:

1. bensiii, E. M., PomanoBa, 1. b. YnpaBnenue npoekramu : KOHCIEKT JIeKUMH. - Bechb Cpok OXpaHbI
aBTOPCKOIO IpaBa; YmpasieHue npoekramu. - CapartoB: A Ilu Op Menua, 2018. - 79 c. - Teker :
anektponnblii // IPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/70287.html

2. benukosa U. I1. Opranu3anoHHOE NMPOEKTUPOBAHUE U YIPABICHUE MPOEKTaMHU : yueOHOe mocodue. -
CraBpononb: CTaBpONOJIBCKUN TIOCYAapCTBEHHBIM arpapHblii yHuBepcuteT, 2014. - 88 c. - Tekcr
sanektpoHubit  /  OBC  «YHuBepcuterckas ~— OuOnmoreka  onmaiim»  [caiit]. -  URL:
http://biblioclub.ru/index.php?page=book&id=438686

3. [TonoB B.JI. YipaBneHne HHHOBAIMOHHBIMU MpOeKTaMH : yueb. mocodue. - M.: UHOPA-M, 2014. - 335
c.

4. Exnaxos, 1O. I1. YnpaBneHnue nporpaMMHBIMHU NPOEKTaMH : yuyeOHoe mocoOue. - Bech cpok oxpaHbl
aBTOPCKOIO IIpaBa; YIPABICHHE IPOrPAMMHBIMU IpOeKTaMH. - ToMmck: TOMCKMI TIOCynapCTBEHHBIN
YHUBEPCUTET CUCTEM YNPABICHUS M pPaanodneKTpoHuku, Oinb Konrent, 2014. - 140 c. - Tekct
anektponnblii // [IPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/72201.html

5. 3y6 A. T. YnpaBneHnue npoekraMu : YUeOHUK U MPAKTUKYM JUIA By30B. - Mocksa: FOpaiit, 2020. - 422 c.
- Teker : anexrponnsiii // DBC «FOPAMT [caiir]. - URL: https://urait.ru/bcode/450229

6.2 JlononHUTENBHAS JIUTEPATYpA!
1. boiikoBa, M. B., Kono6osa, 1. H., Ky3nenos, C. C. Ynpapnenue npoekramu : yueOHUK. - Bech cpok

OXpaHbl aBTOPCKOT'O MpaBa; YnpasieHue npoekramu. - Mocksa: Poccuiickas TamoxkeHHast akagemusi, 2018.
- 216 c. - Tekcr : anexrponnsiit // IPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/93227 html

2. IMuenuna O. B., TapOymkun A. lO. [IpeanpuHMMarensCcTBO, yrnpaBieHHE MPOCKTaMU M peKiiaMa B
conmanbHoit chepe : yueGHoe mocobue. - Mormkap-Ona: [TOBOMKCKHIT TOCYIaPCTBEHHBIH TEXHOIOTHIECKHUIA
yauBepcutet, 2016. - 92 c. - Tekct : anexkrponHbIi // OBC « YHUBEpcUTETCKast OMOIMOTEKa OHIAHY [CcalT].
- URL: http://biblioclub.ru/index.php?page=book&id=461622

3. YuBunkwuit JI. U., Kamoruna C. H., MakapseBa B. 0. ConuanbHO OpHEHTUPOBAHHOE yIpaBJIEHUE
WHHOBAllUOHHBIMU TpoekTamu : MoHorpadus. - Craspomonb: Ceepo-KaBkasckuit dDenepanbHbIit
yauBepcuteT (CKOVY), 2016. - 122 c. - Tekct : snexkrponHbid // ObC «YHUBepcuTeTCKass OMOIMOTEKA
onnaiiny» [caitt]. - URL: http://biblioclub.ru/index.php?page=book&id=467406

4. I'ypesroBa WM. A. YhpamineHue BEHUYPHBIMU MPOEKTAMHU By3a HA OCHOBE KOHIEHIIMHM KOHTPOJUIMHTA :
moHorpadus. - Mocksa: MUPBUC]|IIepo, 2016. - 101 c. - Tekcr : anekrponnstii // DBC « YHUBEpcUTETCKAS
oubnmuoTeka onnaitay» [caiit]. - URL: http://biblioclub.ru/index.php?page=book&id=445858



30

5. Koctioxun, FO. 10., Cxpsaoun, O. O., Kapasaes, E. I1., Unsuues, U. I1., CycnoBa, M. A. YmnpaBrnenue
IIPOEKTaMH : npakTukyM. - 2021-03-01; Ymopasnenue npoekramu. - Mocksa: M3narensckuii Jlom MUCuC,
2015. - 99 c. - Tekct : anexrponHslit / IPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/57267.html

6. PomanoBa M.B. Ynpasnenue npoekramu : yued. mocoowue. - M.: ]I "®opym", THDPA-M, 2014. - 256 c.

6.3 MeToandeckue pa3padOTKH:

1. Kosanenxo, C. I1. YnpaBnenue npoekramu : mpakTHueckoe mocodue. - Bechb cpok oXpaHbl aBTOPCKOTO
npaBa; YnpasieHue npoekramu. - Munck: TerpaCuctemc, Terpanut, 2013. - 192 c. - TekcT : 3I€KTpOHHBIN
/I TPR BOOKS [caiir]. - URL: http://www.iprbookshop.ru/28269.html

2. bamamos A. U., Porosa E. M., TuxonoBa M. B., Tkauenko E. A. Ynpasnenue npoekramu : YueOHUK U
MPaKTUKYM 7151 By30B. - Mocksa: FOpaiit, 2020. - 383 c. - Tekct : anexkrponssiii / ObC «FOPAUTY [caiit].
- URL: https://urait.ru/bcode/449791

3. MBanoBa, U. B. Ynpasnenue npoekramu : yueOHO-METOAUUYECKOE TIOCOOME /ISl CTYICHTOB HarpaBIICHUS
noaroroBku 39.03.03 (040700.62) opranuzaiusi paboThl ¢ MOJOACKBIO. - Bech cpok 0XpaHbI aBTOPCKOTO
npaBa; YnpamieHue mnpoekramu. - Kamyra: Kamyxkckuii rocymapcTBeHHbIM yHUBepcuteT uMm. K.O.
[uonkoBckoro, 2015. - 81 c¢. - Tekcr : osmekrponnsii // IPR BOOKS [caitr]. - URL:
http://www.iprbookshop.ru/57636.html

6.4 VHbIe NCTOUHMKMU:

1. bazoBble U npuKIaaHbIE HHPOPMAIIMOHHBIE TEXHOIOTUY - http://znanium.com/go.php?id=428860
2. bubnuoTeka HaydHOM 1 yueOHOM muTepatyphl - http://sbiblio.com

3. CoBpeMeHHbIe TEXHOJIOTHH yrpaBieHus - http://sovman.ru

4. VYnpasnenue [IPOEKTaMU: byHIaMeHTaIbHBIN Kypc -
https://www.hse.ru/pubs/share/direct/demo _document/148559151

5. ¥poxku Delphi Haunnatomum ¢ Hynst - http:// www.delphi-manual.ru/

7. MaTepuaJbHO-TeXHMYeCKoe o0ecnedeHHe TUCHUILVINHBI, IPOrpaMMHOe o0ecredyeHue,
npogeccnoHanbHbIe 023bI JAHHBIX 1 HHPOPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

Jlng mnpoBeneHus 3aHATHM MO JUCHUIUIMHE HEOOXOIUMO ClIeAyIollee MaTepuaibHO-TEXHUYECKOe
oOecrieueHue: ydeOHble ayqUTOPUM [AJIsl TPOBENCHUS 3aHATHH JIEKIIMOHHOTO M CEMHHApCKOro THIIA,
TPYNIOBBIX W WHAWBHUIYaJIbHBIX KOHCYJbTALUM, TEKYLIEr0 KOHTPOJI U MPOMEKYTOUHOM aTTecTaluH,
MTOMEIIEHUS 111 CAMOCTOSITENIbHON paboThlI.

VY4eOHble ayTUTOPUH U TOMEILIEHUS AJIsi CAMOCTOSITENIbHOM pabOThl YKOMIUIEKTOBaHbI CHEIMAIN3UPOBAHHON
MeOeNbI0 U TEXHUYECKUMH CPEJCTBAMHU OOYyUCHHS, CIIY>KAIIUMH JIJIs1 TIPEICTABICHHS YyueOHOM nHbOpManu
OOJIBITION ayTUTOPHH.

[TomerieHus U1 CaMOCTOSATENILHONW paOOTHl YKOMIUIEKTOBAaHbI KOMITBIOTEPHON TEXHUKOH C BO3MOXKHOCTBIO
MTOAKITFOYEHHUS K ceTh "Unrepuet" 51 obecrieueHneM JI0CTyIa B AIIEKTPOHHYO
MH(POPMALIMOHHO-00pa30BaTEIbHYIO CPEAy YHUBEPCUTETA.

Jlist mpoBeIeHNs 3aHATHI JICKIIMOHHOTO THITA UCTIONB3YIOTCS HA0OPBI IEMOHCTPAIIHIOHHOTO 000PYI0BaHUS,
o0ecreunBaIIre TeMaTHYECKUE WILTIOCTpaud (ITPOEKTOP, HOYTOYK, SKpaH/ MHTEPAKTUBHAS JTIOCKA).

JlunieH3noHHOE ¥ CBOOOHO PAcIIPOCTPaHIEMOE MPOTPaMMHOE 00eCTICUCHHE:
Microsoft Office [Ipodeccuonansusiii moc 2007

Microsoft Windows 10

SPSS Statistic

WIN RAR 4.00

FAR 1.7

Mozilla Firefox

Adobe acrobat

Adobe flash player

Adobe Reader
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Skype
Office 2007, 2010, 2016
Abby FineReader 10.0
Google Chrome
Adobe Flash Player 9 Plugin

ITpodeccronanbhbie 6a3bl JaHHBIX U UHPOPMAITMOHHBIE CIIPABOYHBIE CUCTEMBI:
1. Hayunas snexrponnas 6ubnuoreka eLIBRARY.ru. — URL: https://elibrary.ru

JIeKTpPOHHAs HH(pOPMALIMOHHO-00pa3oBaTe/ibHas cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz
BianMoneiicTBue mpernomaBaTenss W CTYJCHTa B Tpolecce OOyYeHHUs OCYHIECTBISIETCS MOCPEICTBOM
MYJIBTUMEIMHHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEIICKOMMYHHUKAIIMOHHBIX TEXHOJIOTHUH, HUCIOIB3YEMBIX B

ANIEKTPOHHOH HH()OPMAIIMOHHO-00Pa30BaTEILHON CPEIe YHUBEPCHUTETA.



